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The European Peer Review procedure has been developed for
voluntary use by VET providers/institutions. It has a formative,
development-oriented function and puts particular emphasis
on the promotion of continuing quality improvement.
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Internal Evaluation/

Assessment
Implementation
of measures to
improve quality
Quality Plan
based on results of
Peer Review
Status Quo Preparation
of Quality Assurance Documents,
and Development Organisation

Training Programme

Peers
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Self-assessment
of VET providers
{Self-Report)

Follow-up:

Putting plans into action
{Consequences of Peer Review
Report and follow-up activities)

Peer Raview
{Analysis of Self-Report;
Peer Visit)

Peer Review Report
{indicating strengths and
areas for improvement)
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The primary target group for the European Peer Review
procedure is providers of initial VET in Europe with
experience in quality assurance and development.

Of the same importance are other target groups such as
counsellors in education and their networks.

The minimum experience recommended as a basic prerequisite
for conducting a Peer Review is that a VET provider has
previously undergone a self-evaluation process at least
once.
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European Peer Review in practice: \
coordination of Peer Reviews in the network

The pilot Peer Reviews carried out in the LdV project "Peer
Review in initial VET" were based on a network of 14 operative
partners. The process was coordinated and monitored by four
institutions that were responsible for the pilot phase within the
overall project management structure:

e dibf (Austrian Institute for Research on Vocational Training)
and FNBE (Finnish National Board of Education) were
responsible for coordinating and monitoring the Peer

Reviews;

» The University of Pécs was the responsible partner for
processing Peer Applications and setting up a database
of Peers for the project (This database is currently being
extended to a European Peer Register by 6ibf.)

» Aberdeen College provided and administered a web-based
training course for Peers.

national coordinating partners in the network assisted the

Additionally, in countries with more than one operative partner,
operative partners during the pilot phase. /

5 QD *n 2 ) I 28*9 &t *&6 - * % 2

VET Provider VET Providar VET Provider

TET Prowidar Support for
VET Provider VET providers VET Provider

Training

for Peers Coordinating Partners

of Peers

VET Proviter Timetab le for VET Provider
Peer Reviews

VET Provider VET Provider VET Provider
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Phase 1

Preparation (min. 3 months)

» Getting started

¢ Inviting Peers

# Self-Evaluation and Self-Report
* Preparing the Peer Visit

Phase 2
Peer Visit (2-3 days)
¢ Collecting data
Phase 4 ® Analysing data
Putting plans into action (6-12 months) e Oral faedback
» Formulating targets
# Clarifying resources
# Action plan and implementation
* Planning next Review

Phase 3

Peer Report (4 weeks)

¢ Draft report

¢ Comments of the VET Provider
® Final report
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Usually representatives of all relevant stakeholders should be involved.
The relevance of stakeholder groupsdepends on the Quality Area(s)
reviewed.

The VET provider will choose the types of stakeholders to be
interviewed and can be aided in this decision by the Peers and the
Evaluation Expert.

Groups of interviewees are usually:

« managers (head of institution, heads of departments, etc.),
« staff (teachers and non-teaching staff),

« students,

e former students, and

« other stakeholders, such as representatives of enterprises, parents,
suppliers, social partners,

other educational institutions, education authorities, etc.
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European Peer Review in practice: reserve time for
analysis

The experience of the Peers in the pilot phase of the project
"Peer Review in initial VET" indicates

that ample time for analysis is crucial: if the Peer Visit agenda
focuses primarily on collecting large

quantities of data, too little time is left for analysing and
making sense of this data. Peers feel

overwhelmed, stressed and frustrated and experience
difficulties when they have to come to a final

assessment.

Thus, a balance must be found between the requirement to
glean comprehensive data

from different stakeholders (cf. below, "Triangulation™) and the
need for a thorough analysis and

discussion of the findings.
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® In social research, the approach of including different methods and sources is called
triangulation.
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European Peer Review in practice: writing the report

The pilot phase of the project “Peer Review in initial VET”
clearly showed that the writing of the report should be started
during the Peer Visit: once the Peers are back in their usual
working invironment, finishing the report may be postponed for
weeks and even months. In addition, direct communication
between the Peers is usually not possible after the Visit.

It is therefore highly recommended that the Peers arrive
at common conclusions during the Peer Visit and that
the main results of the Peer Review are already inserted into
the forms during the analysis phase (Quality Area Assessment
Form; Peer Review Report). Should any (usually minor)
adaptations be necessary after the communicative validation
with the VET provider, they should also be made immediately
so that — apart from some finishing touches — the draft Peer
Review Report is ready at the end of the Peer Visit.
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The Peer Review Report contains:

1. Title

2. Table of contents (glossary and abbreviations, if necessary)
3. Data sheet

4. Short portrait of the VET provider (about 1 page)

5. Peer Review procedure

6. Assessment of Quality Areas

7. Overall assessment

8. Annex: e.g. agenda for the Peer Visit, interview guidelines,
observation guidelines
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