
 

 

  
 

 

 

Best Practice Example: bit trainingcenter , Austria 

 
Partners Name bfi Graz 

Country, Region Austria 

Name or type of organisation Training center 

Cooperation partner (if applicable, e.g. 
university, training provider) 

Training provider 

Small statement why you choose this case 

bit trainingcenter provides further 
education and training for businesses and 
public institutions in Austria. bit is a 
private training organisation and has its 
focus on IT-, business and management 
training topics. Besides traditional 
classroom training offerings, bit also 
provides blended learning solutions that 
are supported with self paced e-learning 
courses and e-collaboration. bit has appr. 
120 e-learning courses that are supported 
with e-learning today. Besides market 
offerings bit also educates their employees 
by using their own e-learning courses. 

Focus of organisation and sector 
IT and management training, adult 
education, further education 

Number of employees 250 

Specification of target group (e.g. skilled 
workers, apprentices, older employee) 

apprentices, technicians, IT specialists, 
front & back office staff, managers 

Learning content and aim of training 

Basic IT training (e.g. ECDL), higher 
technical trainings & certifications (e.g. 
Microsoft, Cisco), business skills (e.g. 
EBC*L), financing, language skills (English 
for beginners, advanced, business english), 
management skills (e.g. project 
management)  

Most courses are used "blended" - self 
paced e-learning combined with classroom 
training and workshops. 

Type of learning (e.g. Blended Learning, 
Self-Learning) 

 

Short Case Study Description (Topic of 
eLearning course, taylor made or bought 
corse, etc.) 

a) ECDL training for apprentices: 
All apprentices that start their career 
within the bit group, take an ECDL e-
learning course. The course has been 



 

 

  
 

 

developed by own company (bit media) 
and contains multimedia interactive 
training courses for each of the seven 
ECDL modules. These are: 
Module 1: IT Basics 
Module 2: Windows XP Basics 
Module 3: Word 2002/2003 Basics 
Module 4: Excel 2002/2003  Basics 
Module 5: Access 2002/2003  Basics 
Module 6: Power Point 2002/2003  Basics 
Module 7: Internet Basics 
The course are used as self paced e-
learning courses over the online learning 
center of bit training center. Each 
participant has to complete the courses in 
the LMS where the course progress is 
stored in a personal learning path profile. 

b) EBC*L training for front/back office staff 
and middle management 
Each employee within the bit group that is 
member of office staff or member of the 
management board has to complete the 
EBC*L course. EBC*L stands for “European 
Business Competence License” and is an 
internationally recognized certificate which 
attests to core knowledge in the area of 
business management. The EBC*L is 
directed toward persons who did not have 
the opportunity during their professional 
training to acquire knowledge of business 
management. The training consists of e-
self paced learning modules that are 
combined with a 1-2 days classroom 
training and/or workshop. iTutor support 
over the LMS is also provided to the 
participants. 

c) English language training for front/back 
office staff and management 
Each employee within the bit group that is 
member of office staff or member of the 
management board has to complete 
English courses at the begin of his/her 
career at the bit group. The language 
courses are offered as blended learning 
courses and consist of three e-learning 
modules: “English for Beginners” (25 hrs), 
“English Advanced” (20 hrs) and “Business 
English” (25 hrs). To each of the e-learning 
courses there are offered English 
classroom trainings. The e-learning 
courses have been developed in 
cooperation with Hueber Publishing in 



 

 

  
 

 

Germany. 

d) Project management training  
Project leaders within the bit group have to 
complete a basic project management 
training curriculum. The training is offered 
also blended by using self paced e-learning 
courses (35 hours) and 3 days of 
workshops in collaborative learning groups. 
In the workshops there is also used the 
project simulation software “Simultrain”. It 
help project managers better to 
understand the consequences of right and 
wrong decisions. 

Short description of condition of 
implementation (continuous training plan, 
problems and solutions, etc.) 

The training courses described above are 
part of a training curriculum that each 
employee of the bit group has to complete. 
Most courses are implemented at the 
beginning of employee’s career in the bit 
group. 

Each employee makes a commitment to 
the course selection and the training 
schedule with his/her superior.  

One problem is the integration of the e-
learning courses in the “daily business”. 
The completion of self paced e-learning 
courses needs much more willpower of 
each person than taking a classroom 
course out of the office location.  

Success factors in General 

Most courses are offered “blended”  
a) self paced e-learning for the 
fundamentals and basics - and  
b) workshops and classroom trainings for 
specific and advanced topics 

Giving people reserved time for taking e-
learning courses is also a very important 
success criteria.  

Success factors: organizational factors 
(internal to the company)? 

e-learning must be promoted from 
everybody within the own organization. 
Only when managers and superiors by 
themselves take e-learning and promote 
this method as a perfect training, 
e-learning can be implemented 
successfully from top-down. There is also 
need of an internal LMS (bit online learning 
center) that provides course offerings as 
well as learning resources on-demand. 
People can also communicate over the LMS 



 

 

  
 

 

which makes it more attractive. 

Success factors: pedagogical factors 
(improvement of leaders skills)? 

From the pedagogical point of view, e-
learning courses are successful when they  
a) fit the target group requirements 
b) are very interactive and contain rich 
media  
c) contain pre- and post assessments to 
measure the transfer of knowledge 

Success factors: businness factors (marked 
orientation, ROI) 

e-learning must reduce the total training 
costs - compared with traditional 
classroom training. On average we 
calculate 70% of total training costs for 
blended learning concepts - compared to 
the classroom training cost level of 100%. 

Other Success factors 

Blended Learning does not only mean e-
Learning as an additional method for 
training. We also made the experience that 
print resources (books, booklets, printed 
manuals etc) are as important as well 
designed e-learning modules. 

Pictures, screenshots, etc attached to this 
template? 

 Yes   No 

 



 

 

  
 

 

Quality criteria grid for eLearning 

First impressions:  

Tick if 
appropriate 
for your 
example 

Learning objectives and content are clearly defined   

The learning content is relevant to the work your employees actually do 
(practical examples; tools that are helpful and useful for work and that 
help learners apply their coursework to everyday situations)  

 

The program is modularised   

Learners can define their own path through the material   

Learners can make notes directly in the program   

The software automatically generates logs of individual sessions   

The software is optimised for use with industry standard browsers (like 
Internet explorer or firefox, etc.) 

 

Industry standard IT equipment can be used; no unusual technologies or 
formats are needed  

 

General Comments 

      
 

After closer scrutiny:   

The times indicated for task completion are realistic   

The course content is clearly mapped; graphics are also used for this 
purpose  

 

The page layouts are clear and not overloaded with text   

Texts are clear and legible. Longer passages are subdivided into 
manageable segments  

 

Navigation icons are intuitively understandable, logically positioned, and 
readily accessible  

 

The navigation software isn’t “drowning” in icons   

The links clearly indicate where the learner should go next   

The learner can contact the help centre and/or a facilitator at any time   

All hyperlinks are active   



 

 

  
 

 

e-tutors have good online media skills and exhibit professional 
competence  

 

Feedback times are short (e.g. users receive responses within one 
working day) 

 

The software fully taps the interactive potential of the medium  

General Comments 

      
 

Internet services: WWW, e-mail and chat  
 

The option to do assignments and send them to the facilitator   

Query function   

Support services   

Users can interact with each other online   

Users can create their own homepages   

Lists of frequently asked questions (FAQ)   

Bulletin boards or Newsletters  

Discussion boards or Forums  

Chatrooms   

General Comments 

This functionality is covered through the bit internal LMS “Online Learning 
Center” 

 

Additional options  
 

Application sharing in virtual work groups   

Simulations   

Hotlines for assisstance  

Conference calls   

Video conferences   

General Comments 

This functionality is covered through the Online conferencing software 
“SmileTiger” that is part of the online learning center. 

 



 

 

  
 

 

Additional opportunities for direct interaction  
 

Getting acquainted sessions at initial course meetings (for getting to know 
other course participants) 

 

Establishment of in-company study groups   

Concurrent and/or closing course meetings   

Support for on site coaching   

Consultation services for commissioning/implementation  

Technical support is available  

Course participants receive a certificate at the end of the course  

General Comments 

      
 

Summing up – Quality criteria of eLearning courses/providers at a 
glance 

 

The offered demo-versions provide an insight into topics and structure of 
the course 

 

Description of the proportion between stand-alone-learning and learning 
in group 

 

Detailed description of topics  

Self-tests, correction of homework by tutors and discussions with other 
participants are planned.  

 

Detailed information about expertise and methodical competence. 
Are tutors or course instructor available at any time? 
Individual supervision, individual needs are respected. 

 

It is possible to communicate with other participants and to discuss 
exercises and solutions. Chat times concerning different topics re 
appointed. 

 

Exact description of prerequisites and audiences.  

Exact description of time requirements  

Exact description of technical requirements. 
A technical support is offered 

 

General Comments       



 

 

  
 

 

Screenshots - ELQ SME best practice “bit” 

1) bit - Online Learning Center (LMS) 

 
 

 
 



 

 

  
 

 

a) e-learning ECDL - Sample Screens 
 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 
 



 

 

  
 

 

e-Learning - Europäischer Wirtschaftsführerschein (EBC*L) - 
Sample Screens 
 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

e-Learning - Business English - Sample Screens 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

e-Learning „Project Management“ - Sample Screens 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 

 
 



 

 

  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
This project has been funded with support from the European Commission. This publication reflects the views only of 
the author, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein. 


