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1. DISSEMINATION STRATEGY

Dissemination activities followed the strategy designed at the beginning of the project lifetime,
which revolved around the goal of maximizing the outreach of its achievements at each
implementation stage, following a planned and continuously update timeline. On this basis,
partners devoted great efforts on disseminating the activities and their resulting products
regularly on its network, along with updates of the project website.

The NEETS in Action dissemination strategy was based on 3 pillars:

o The definition of the intended target users: potential NEETS, their families and
community, education and vocational training institutions and authorities, employment
services and public administrations, enterprises, social partners social workers.

The need to get feedback from end-users and stakeholders.
The goal to exploit the project results, by making specific valorization activities.

The dissemination plan based on this strategy helped to optimize the value of the outcomes,
reinforcing their impact on the community and the likelihood for the transferability of the
methodology to other contexts.

The technical implementation plan included specific multiplier events, with the participation of
stakeholders of different kind, integrating focus groups, networks of stakeholders and 1 national
seminar in each of the countries (Portugal, Spain and ltaly) directly involved in the testing of the
methodology. This plan included also an EU conference, held online in October 2020.

Alarge part of the project activities were planned to hold face-to-face events in which to present
results or share progress with attendees, in addition to obtaining their feedback and
perceptions. Since March 2020, due to the global pandemic of Covid-19, and the mobility and
meeting restrictions imposed, these activities have had to be rethought. For this reason, many
of the dissemination activities of the 2020 project have been adapted to a digital environment,
prioritizing social networks and videoconferences or video-call meetings.

The accomplishment of the strategy was monitored by partners reporting on their dissemination
activities by means of a spreadsheet, specifically designed to this aim, including type of action
and organizations addressed its number and that of the persons directly involved, with
additional information regarding the effects on participants, observations and problems
encountered.
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2. COMMON TOOLS AND RESOURCES

The logo of the NEETS in Action project was the very first dissemination product. Several designs
were proposed, and the partnership finally decided on a simple logo but in which the two
keywords of the intentionality of the project name gain strength.

NEETS/ nACTION

The logo is shown in all dissemination channels, technical results, and financial documents, for
which a specific layout was also designed.

It is also accompanied on the web and documents with the image of some heroic young women
and men, as a direct form of connection and attraction for those young people to whom the
project is directed.

NEETS in Action has counted on a website (htips://neetsinaction.eu/) as core of the

dissemination tools. It shows information in a structured way, including an overview of the
situation of NEETS at EU level and what the project was focused on, with the expertise of the
involved partners. The different results (Intellectual Outputs) are listed, including all
dissemination materials in different languages. Finally, and since the multiplier events were
planned to disseminate and validate such products, they are shown apart.
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PROJECT WEBSITE
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RE-ENGAGING YOUNG
PEOPLE IN EUROPE

As youth unemployment & a problem at national and Eceopean leved, the propect has the goal te
eNgage young people wha are NEET in order to promose youth employment and prevent the
sockl exchusion of young people. Posuble approsthes inchade upgradng thew employablity
shills, addressing shills mismatches 8nd Drowviaing work evperiences in their local communities

S IACIRAN A m

What We Are Doing

ADORESS marginalization and social exciusion of young pecple.

DISSEMINATE best measures 10 reduce the number of young
peoplo who are NEET across Europe.

8 @@

SUPPORT the development of self-confidence and social capital
among young people who are NEET.

ENHANCE young pecgie’s employability and entteprensurial
learning

0 @

BUILDE brigges between schoolstraining providors and employers.

We Are Doing This By

(2] REACHING OUT to young peopie who are NEET tut also to
professionals who work with them

2] INVOLVING local stakehotders to increase NEETS working and
learning opportunities in thelr communities.

TESTING an intervention model to Improve young people's
ompioyatitity, social and life skiils,

a @

PROVIDING ana EVALUATING an Intervention model based on a
LOCAL MULTI-STAXEHOLDER appeoach
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ORCGANIZING public events, awaroness ralsing sessions for
Information and Sissemination of the project
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NEE"’S,(]ACT'ON PROIECT oUTEUTS DSSEMINATION ASEA CONTALTS Q

Why We Are Doing It

to sockally RE-INTEGRATE young people struggling to find thel
way,

8 8

to EXCHANGE EXPERIENCES and Identify best practices siready in
place

)

to BUILD new PATHWAYS and TOOLS 10 encourage the social
inclusion of young poople who are NEET across Europe.

®

10 DEVELOP innovathvg, meaningful and effective work-based
learning strategles.

10 LOWER youth unemployment at the jocal lovel

DA

t0 INCREASE the NETWORKING CAPACITY to Increase NEETS soclal
Inclusion and empiloyabllity.

®

to ENSURE the SUSTAINABILITY of provision in participating areas.

Who We Want To Engage With

Are you fighting youth unempioyment locally and are interested in
working with us?
Are you struggling to find learning and work experience opportunities

for young people who are NEET?

Are you looking for support and guldance to get back into the world of
WOk, education or training?

.0
&
8@ @ @

Join Our Community Now!
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What Is Our Facebook?

SCOMNUNTIEY FOR TOUTIC NTERVENTIS

A0 AT
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PROJECT BROCHURE

A brochure was also prepared, to be distributed on demand, comprising general information
with regard to the project aim, its target users, the methodology to apply and, finally, the
expected results to be achieved.

It is available in English, Portuguese, Italian, Spanish and German.
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How we do it?

by REACHING OUT

to young people who are NEET

and supporting professionals

by INVOLVING

local stakeholders to increase NEETs’ working and
learning opportunities in their communities

by TESTING

an intervention model to improve young
people’s employability, social and life skills

by PROVIDING

and EVALUATING an interventional model based
on a LOCAL MULTI-STAKEHOLDER approach

by ORGANIZING

public events, awareness raising sessions for
information and dissemination of the project

e

to socially RE-INTEGRATE

young people struggling to find their way

to EXCHANGE EXPERIENCES

and identify best practices already in place

to BUILD new PATHWAYS and TOOLS

for young NEETSs social inclusion in Europe

to INNOVATE using work

based learning strategies with meaning and impact
to LOWER

youth unemployment at local level

to INCREASE the NETWORKING CAPACITY

to drive NEETs’ social inclusion and employability
To ENSURE the SUSTAINABILITY

X at a practice level

[WEBSITE: www.neetsinaction.eu ]
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Leaflet - Portuguese version
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O que fazemos?

HEGANDO aos jovens em situagdo NEET, apoiando os
profissionais que com eles trabalham

INVOLVENDO

as partes interessadas para aumentar as oportunidades de

trabalho e de aprendizagem dos jovens nas suas

comunidades locais

TESTANDO

um modelo de intervengdo para melhorar a empregabilidade
destes jovens e as suas competéncias sociais e pessoais
PROMOVENDO

e AVALIANDO um modelo de intervencdo baseado numa
abordagem LOCAL e «MULTI-STAKEHOLDER»
ORGANIZANDO

eventos plblicos, sessdes de sensibilizacdo para

informagdo e divulgagdo do projeto

Porqué?
Para RE-INTEGRAR socialmente
jovens na procura do seu caminho
Para TROCAR EXPERIENCIAS
e identificar as melhores praticas existentes
Para CONSTRUIR novos PERCURSOS E FERRAMENTAS,
encorajar a inclusdo social de jovens em situacdo NEET na
Europa
INOVAR através de estratégias de aprendizagem baseadas no
trabalho com significado e impacto
Para DIMINUIR
o desemprego jovem a nivel local
Para AUMENTAR A CAPACIDADE de trabalho em REDE,
impulsionar a inclusdo social e a empregabilidade dos jovens
em situagdo NEET \ __—

Para ASSEGURAR a SUSTENTABILIDADE

a nivel prético e no terreno P=X www.cecoa.pt
WEBSITE: www.neetsinaction.eu C an CECOA
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Leaflet - Italian version
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Come lo facciamo

CERCANDO DI RAGGIUNGERE

igiovani NEET

COINVOLGENDO

le organizzazioni locali nella creazione di opportunita
dilavoro o di formazione per i NEET

all’interno delle loro comunita

FORMULANDO

un modello di intervento per il miglioramento
dell’occupabilita e delle abilita sociali dei giovani
FORNENDO E VALUTANDO

un modello di intervento basato su un approccio
MULTI-STAKEHOLDER LOCALE

ORGANIZZANDO

eventi pubblici, sessioni per aumentare la
consapevolezza e di informazione e

\Me‘ progetto

Perché lo facciamo?

per RE-INTEGRARE socialmente

| giovani che faticano a trovare la propria strada
per SCAMBIARE ESPERIENZE

e scoprire le buone pratiche gia esistenti

per COSTRUIRE nuovi PERCORSI e STRUMENTI

per Pinclusione sociale dei giovani NEET in Europa
per INNOVARE usando

strategie di apprendimento sul lavoro che abbiano
impatto e significato

per ABBASSARE

la disoccupazione giovanile a livello locale

per AUMENTARE la CAPACITA DI LAVORO DI RETE
per la conduzione di attivita di inclusione sociale

\ e lavorativa
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Leaflet - Spanish version
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Trabajando en un futuro mejor para nuestros jovenes
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¢Como /o haCemos_?

LLEGANDO

a los jévenes que son ninis

y apoyando a los profesionales
INVOLUCRANDO

a las partes interesadas para aumentar las oportunidades

NEETS/nACTION

de trabajo y aprendizaje de los NEET en sus comunidades
- PROBANDO
un modelo de intervencién para mejorar la empleabilidad
y las habilidades sociales y vitales de los jévenes
PROPORCIONANDO

y EVALUANDO un modelo de intervencién basado en un
enfoque DE MULTIPLES PARTICIPANTES LOCALES
ORGANIZANDO

eventos publicos, sesiones de sensibilizacién

d'POI‘ qUé /0 hacemos P para informacién y difusién del proyecto
K _\

para REINSERTAR

a la gente joven que lucha por encontrar su camino
para INTERCAMBIAR EXPERIENCIAS

e identificar las mejores practicas que ya existen
para CONSTRUIR nuevos CAMINOS y HERRAMIENTAS

para la inclusién social de jévenes NINIS en Europa

para INNOVAR utilizando estrategias de aprendizaje
basadas en el trabajo con significado e impacto

para REDUCIR

el desempleo juvenil a nivel local

para AUMENTAR la capacidad de CREACION DE REDES
para IMPULSAR la inclusién social

y la empleabilidad de los NINIS

para ASEGURAR la SOSTENIBILIDAD

a un nivel practico
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Leaflet - German version

n einer besseren Zukunft fiir unsere Jugend arbeiten
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durch ANGEBOTE

fiir junge Menschen in NEET

und unterstiitzende Fachleute

durch EINBEZUG

lokaler Stakeholder, um die Arbeits- und Lernmoglichkeiten der
NEETs in ihren Communities zu steigern

durch den TEST

eines Interventionsmodels um die Beschaftigungschancen,

Sozial- und Alltagskompetenzen junger Menschen zu verbessern
durch BEREITSTELLEN

und EVALUIERUNG eines Interventionsmodels basierend auf einen
LOKALEN MULTI-STAKEHOLDER Ansatz

durch ORGANISATION

von offentlichen Veranstaltungen, Bewusstsein schaffende Events
fiir Information und Verbreitung des Projektes

e

um junge Menschen zu RE-INTEGRIEREN,

die Miihe haben ihren Weg zu finden

um ERFAHRUNGEN AUSZUTAUSCHEN

und schon existierende Best Practises zu identifizieren
um neue WEGE und WERKZEUGE zu FINDEN

fiir die soziale Inklusion von jungen ,NEETs“ in Europa
flir INNOVATION mit

Strategien des Lernens am Arbeitsplatz mit Wirkung auf
die Integrationschancen ausgegrenzter Jugendlicher
lokaler Ebene

fiir eine STEIGERUNG der NETZWERK KAPAZITAT

um die soziale Inklusion und Beschaftigungsfahigkeit von
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#NEETs”
zu steigern
. www.isob-regensburg.net
WEBSITE: www.neetsinaction.eu /SOb ‘;::a terscystiine {SOB GmbH

FACEBOOK:  Neetsinaction Inovasve Projkde sntaiceln, beglenen und bewerten info@isob-regensburg.net
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PROJECT FACEBOOK PAGE

The project was also disseminated by its Facebook page, with a total number of 433 followers
(https://www.facebook.com/neetsinaction). It was fed on a continuous basis, with information

of relevant activities, brand-new outputs and references from external sources. The Facebook
was created by Fundacion Ronsel and managed by this entity and the project coordinator,
CECOA.

ﬁ Q Search Facebook ﬁ & E] % + © & '.

’.‘ P ¢z v B CPVEETT" @ jsob i~ Pese Joyoc

Neetsinaction

e e

[ neetsinaction.eu

Home About Events Photos More ¥ 1l Liked @ Message Q E
About See all Create Post
o To engage young people who are NEET and — < PN A
promote youth employment and prevent the "" Photo/Video o CheckIn - Tag friends
social exclusion approaches.
416 people like this
Ib pecp PINNED POST

n
[

433 people follow this
Neetsinaction updated their cover photo.
@ http://neetsinaction.eu/ 4 January 2019 - Q
R, +351213112400
0 Send message
=4 hello@neetsinaction.eu

Non-profit organisation

See all

Neetsinaction
23 October - @

Some of our big team. We still working in this project, it's not an end, it's a
see you. Thanks to all for the support and we invite you to follow us and
consult our conclusions in www.neetsinaction.eu

Q'

PPy ama AR

@) Page transparency See all

Facebook is showing information to help you better /Nl“ “"‘\ -
understand the purpose of a Page. See actions taken
by the people who manage and post content.

i. Page created - 16 April 2018

Add your business to Facebook
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https://www.facebook.com/neetsinaction
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3. AGGREGATED DATA

This section depicts the different activities developed by each partner, with a special focus on
the type of activities and the type organizations addressed, in terms of institutions and people
involved.

TARGETS

According to data from the 8 partners, 530.521 targets — in terms of people - were reached,
considering this figure as estimation since the calculation, in some cases, was done on the basis
of participants or subscribers in certain forums which may increase the number of potential
recipients but also the potential impact.

15156
12116 21239 6318
11033
21239 [
3404 —
~
= CECOA
= CEPCEP
= TESE
CMLisboa
= FR
= CPV
= TIHR
440016
= |SOB

The profile of the organizations addressed throughout the project lifetime was very assorted,
been contacted public authorities, Adult Educations providers, non-profit/non-governmental
institutions, bodies providing guidance and counselling, universities, VET provider associations,
social partners and research centers and practitioners, along with other institutions with no
specific nature.
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Focus Groups)

Each partner organized at least 1 FG. The FG were associated with the 102 implementation. A
total of 30 attended the FGs. See the distribution per country:

For Portugal, a total of 10 attended the FGs.

e FG 1:7 participants
e FG 2: 3 participants

For Spain, a total of 10 attended the FGs.
e FG 1:10 participants
For Italy, a total of 10 attended the FGs

e FG 1:10 participants

MULTIPLIER EVENTS

It is due to mention that the multiplier events organized in Portugal, Spain and Italy constituted
the core of the dissemination activities, for which lists of participants were provided to the

promoter by the organizing partners.

Networks Meetings of Community Stakeholders

Each partner organized 3 NMs. A total 193 attended the networking meetings. See the
distribution per country:

For Portugal, a total of 104 attended the NMs.

o NM 1: 42 participants
o NM 2: 38 participants
e NM 3: 24 participants

For Spain, a total of 38 attended the NMs.

e NM 1: 11 participants
e NM 2: 12 participants
e NM 3: 15 participants

For Italy, a total of 51 attended the NMs.
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e NM 2: 18 participants
o NM 3: 19 participants

National Seminars

3 National seminars were organized, one in Portugal, one in Italy and another one in Spain. 127
participants attended the NSs.

For Portugal, a total of 40 attended the NS.
For Spain, a total of 37 attended the NS. It was divided in 3 days due to Covid-19 restrictions.

e NS 1:13 participants
e NS 2: 15 participants
e NS 3: 14 participants

For Italy, a total of 45 attended the NS.

European Conference

The conference was made via videoconference, since the restrictions due to de Covid-19
prevented the realization of a large face-to-face event. 72 participants attended the event.
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4. ACTIVITIES AT NATIONAL LEVEL

All partners were involved in the dissemination of the project, spreading its knowledge and the
experiences and results acquired throughout its implementation amongst their social and
professional network. This activity was greater in Portugal, Spain and Italy due to the technical
program they had to develop, including specific multiplier events. It is also due to mention the
publication of articles in the media, covering the final conclusions of the project.

A) PORTUGAL

Several were the participating partners in the Neets in Action project in Portugal, where they all
collaborated to the extent of their possibilities to disseminate evolution and learning throughout
the process.

v" Centro de Formacao Profissional para o Comércio e Afins (CECOA)
Universidade Catdlica Portuguesa (CEPCEP)
TESE - Associagdo para o Desenvolvimento

AN

Camara Municipal De Lisboa (CMLisboa)

PROJECT PROMOTION ON PORTUGUESE PARTNERS INSTITUTIONAL WEBSITES

All of the partners disseminated the project at their own websites, sharing the basic information
and documents.

CECOA

https://www.cecoa.pt/news/show/632.html

23 OUT 20 | CONFERFAICLA INTERNATIONAL \COMVLWTIES
FOR YOUTH WTERYTNTION AND IMPACT

“Heelzin felicn
Contexeto, desaths ¢ susteatabdidars.

LML, M N PRI TR L e
hein "

SO ARR e seab i e e b e
L e pean

1w
BN L AT G ST A N LA i e n AT S
TUSO D ¢ ST I M CVENITE UIHGHT S SFTRGE L 6 S0 08 A M TN

m 30 IIEHN M PRESAE § M ACSWINE DI PHE A B N I BN S
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CEPCEP

https://fch.lisboa.ucp.pt/

CANDIDATES ~ CURRENTSTUDENTS ~ CAREERS  CONTACTS  ESERVICES

PROGRAMS

READ MORE

Q

Undergraduates Masters Doctoral Programs

lt'
Y .7?“ -

' THE DALY 10
A s

FCH - FACULTY OF HUMAN SCIENCES

UNIVERSIDADE CATOLICA PORTUGUESA

UCP Christmas Solidarity Campaign UCP Rector will be a speaker at the debate DEC
"Fake News - European journalism faces 0930 |

new challenges

TESE

At the time of writing this document, the TESE website is being renewed, but the project

information can be consulted on the following website:

http://tese.org.pt/index.php/jovens/neetsinaction

FACULTY & RESEARCH NEWS & EVENTS

ABOUT

Post-Graduate and Advanced Training

CATOLICA RESEARCH CENTRE FoR
PSYCHOLOGICAL, FAMILY AND SOCIAL
VLGN I

Online Seminar: “DigiKids"

acuity of Human

PHD IN SOCIAL WORK - INTER-
UNIVERSITY PHD PROGRAM WITH FPCE
uc

Seminario "Infancia e
Pobreza: causas e efeitos
em tempos de pandemia”

No ambito do programa de

Esta quase a nascer o nosso NOVO site.

Our NEW website is almost ready.

Entretanto... [ ] Meanwhile

Sede: Avenida oo 3rasil, 155 A, 1700-067 Lisooa | Tek: (+357) 918 786 450 | (351) 213868404

ssoclagdo para o Desenvolvimento 2020

E-mail: infotese org ot
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CMLisboa

CIDADANIA PARTICIPATIVA INFORMACOES E SERVICOS ECONOMIA E INOVACAO VISITAR

© COVID-19 Medidas e Informacées

< LISBOA

#LisboaProtege

Apoio ao comércio,
restauracao e cultura

Aqui encontra os nossos servicos. De que precisa?

NOTICIAS EM DESTAQUE

- -

Candidaturas ao apoio da CML ao
comércio, restauracao e cultura comegam
dia 9 dezembro

Programa de apoio & aquisi¢ao de Tinel da Jodo XXI aberto 24 horas a partir
bicicletas prolongado até ao final do ano & de 8 de dezembro

AGENDA DO MUNICIPIO

Reuniio da C3 Munici e Li Reunizo da A bleia Municipal de ) Dia da Defesa Nacional
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- Articles about the project at CML WEBSITE (in October 2020, 27381 visits as an example),
CECOA NEWSLETTER (23655 are the direct contacts of CECOA’s newsletters):

ARTICLE TITLE Media

"Projecto “COMNETNEET | NEETSinACTION”, Internal Brochure from DCJ (bimonthly):

Londres, 11 - 12 DEZ" 2019

Lx Jovem / NAJ — Projeto ComNetNEET |
NEETSIinACTIOn Internal Brochure from DCJ (bimonthly):

Projeto “Bartender - Learning For Life” 2020

10 JAN 2020

Along the project implementation, CECOA wrote several small articles about the project for
CECOA’s newsletter (in EN and PT) and website. Those articles are available at the project
website.

NEETS/nACTION cecer e mesmesrowanes  cowace D

Dissemination Area

NEWSLETTERS
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PROJECT PROMOTION ON PORTUGUESE PARTNERS SOCIAL MEDIA CHANNELS

With FR, CECOA managed the Facebook page of the project along with the project
implementation, its feeding and maintenance.

CECOA

https://www.facebook.com/catolicabraga/
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TESE

https://www.facebook.com/tese.onqd/
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Tese e @

No ambito do Projeto ComNetNEET, do qual a TESE & parceira, convidamo-
lofa a participar em 2 eventos online, cujo o foco sdo os/as jovens em
situagdo NEET e as comunidades que os integram.

Conferéncia internacional - "Communities for Youth: Intervention and
Impact” [11.00 - 17.00 CET; 10.00 - 16.00 PT & UK | Lingua: Inglés]

Seminaric nacional - "Sessdo de experimentagio: do Modelo ComMNetNEET
3s logicas da agdo” [22 de outubro | 9h30-16h30 | Lingua: Portugués]

Consulte os programas e faga a sua inscricdo em:
https://www.cecoa.pt/news,/show/719

See translation

20 OUT Z0 | COMFERENCIA EUROPEIA "COMMUNITIES FOR
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CMLisboa

https://www.facebook.com/camaradelisboa/
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PROJECT EVENTS AND ACTIVITIES

CECOA organized one multiplier event in Portugal, the International conference. It was in charge
of its dissemination, but if was shared by the other partners as well.

CML organized 3 networking meeting with local stakeholders in Portugal, along the project
implementation. It was in charge of its dissemination, but if was shared by the other partners as
well.

TESE organized one multiplier event in Portugal, the National Seminar. It was in charge of its
dissemination, but if was shared by the other partners as well.

UCP organized two multiplier events in Portugal, the Focus - Groups. It was in charge of its
dissemination, but if was shared by the other partners as well.

Focus Group Portugal —05/07/2018

&
v

LONIREIUCK

Focus Group Portugal —12/07/2018
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Network of Community Stakeholders

Three Networking meetings of stakeholders were attended by representatives of both public
authorities and private organisations differently involved in activities with NEETSs.

e 1st networking meeting Portugal. May, 9 2018

e 2nd networking meeting Portugal. May, 3 2019
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National Seminar —22/10/2020

The National Seminar was organized online. The participation was focused of sharing good

practices; discussing how the methodology was applied in Portugal and how can be sustainable

after the project intervention; presenting the preliminary impact and the exploration results of

the testing phase among Portuguese beneficiaries.
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European Conference —20/10/2020

The European Conference was successfully organized online by CECOA with close collaboration
of all project partners, national and internationals. The conference was focused on the
dissemination of NEETS in Action Methodology, the guidelines and impact of the project. The
event helped to let the general public know the final results and conclusions of the project.
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Vocational Education and Training - 23, 25 and 26 June 2020

The practical learning activity aimed to share and collect inputs for Training Standards on “How
to implement COMNETNEET intervention model.

OTHER ACTIVITIES

Portuguese partners of the project in close collaboration with other relevant stakeholders
organized several events targeted to different beneficiaries but with the same goal promoting
the young people employment and preventing NEETS in Action. At all dissemination events,
partners involved the participants to express how the testing of the methodology has and to
spread the main results achieved. They also participated in activities organized by third parties
in which participants were informed of the progress and results of the program.

As an example, CECOA presented the project at Redemprega Lisboa, in several local meetings to
share the results of the project and to invite the entities to attend the MEs. The project was also
promoted at Rede RSO PT and Refernet Portugal. The 3 networks assemble many potential
entities and further beneficiaries of the project results in the future implementations.

As another example, TESE made an effort to disseminate the project with its partners like
Portuguese Association for People Management; Portuguese Public Employment Services, Sair
da Casca, Observatory for Youth from Lisbon University and Portuguese Secretary of State for
Employment; Cascais Municipality; PAR - Respostas Sociais, etc

As another example, CML send the 103 guide (printed version in PT) to more than 500 entities
in the field of YP in a NEET situation, and presented the project in its interna newsletter, covering
many workers.
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Out of all these actions, we can highlight the following:

- UCP and CECOA presented the COmNETNEET Project at the KEYSTONE Project. 21/05/2019

Co-funded by the
Erasmus+ Programme
of the European Union

NEETSNACTION & keystone 2]

ComNetNEET Project -
Community Networking for Integration of Young People in NEET Situation

. Framework and Duration

. Priorities

. Project Objectives

. Target Groups

. Partnership

. Intellectual Outputs

. Project Implementation Roadmap
. Contacts

c2coa ® TAmog HUSS  epy=— jsab Tese ‘

- Project presentation in TESE Associates Assembly. 05/04/2018
- TESE Annual Activity Report. April 2018 and March 2019

- Futurdlia 2019. 3-6 April 2019

futuralia
NEETS/nACTION - | oot

S —— E:;z;z?;:udase : N a. o h a
. el dois futuros
Lisboa: a trabalhar num futuro me iguais

0s jovens

Produced by:

futuralia

Cz2200

C2200 e o {USBOA gpv=— iobii Tese @

- Dypall visit to CMLisboa. 30 May 2019. The project was presented to 50 youth and social
workers.

' LA R Y.

@ camara_municipal_lisboa “The Future

=/ Stants Today” foi 0 tema que orientou
a visita a #Lisboa de um grupo de
cerca de 30 jovens da
@eu_is_u_portimao - DYPALL
Network, uma rede europeia de
municipios e organizagoes juvenis que
foca a sua aglo na participacio dos
jovens nas politicas locais para
empreendedorismo e a
empregabilidade
A visita a Lisboa permitiu aos
participantes conhecer alguns dos

projetos desenvolvidos na cidade na
drea da sustentabilidade ambiental,
voluntariado e empreendedorismo,
como o @zerowastelab pt, os

@tec labs ou o Espaco LX Jovem,
#juventude #lxjovem

s OQd A

164 gostos
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- Project presentation at Dialogue Café. 29/11/2018

Social Innovation
Initiatives Supporting
NEETs

Belgrade. Evora, Cidade de Praia, Lisbon
and much morel

29 November 2018 L
From 15h to 17h London time

DIALO)GUE <j@

cafe
S IEEm T S

portalegre

- Project presentation at Feira de Carnide de Lisboa. 24/05/2019

- Project presentation at "Politicas locais para a empregabilidade jovem e empreendedorismo
social". 30/05/2019

- Project presentation at Feira da Diversidade, Cascais. 11/10/2019

Co-funded by the
Erasmus+ Programme
of the European Union

NEETS/nACTION B
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Workshop Neets in Action
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NEETS/nACTION

- Articles about the project at CECOA WEBSITE (in October 2020, 27381 visits as an example),
CECOA NEWSLETTER (23655 are the direct contacts of CECOA’s newsletters):

ARTICLE TITLE LINK

"Inclusdo social de jovens NEET. Intervencdo e
impacto"
“Inovacdo no trabalho com jovens em situagdo
NEET na Alemanha"
"Boas praticas e partes interessadas na comunidade
- ComNetNEET".
"Neets in Action"

Contexto, desafios e sustentabilidade.
Integracdo de jovens em situacdo NEET na
comunidade e em rede. 10 — Resultado Intelectual.
"Neets in Action: Contexto, desafios e
sustentabilidade."

"Webinar: modelo de intervengao e ferramentas do
Projeto ComNetNEET."

"Lisboa: a trabalhar num futuro melhor para os
jovens.”

"Chegou a hora da verdade: da teoria a pratica.
Projeto ComNetNEET.”

"BootCamp NEETS in ACTION. 18 e 19 de julho.” https://www.cecoa.pt/news/show/681

"BootCamp NEETS in ACTION. Para problemas
complexos, solugdes fora da caixa!"

“Neets in action chega ao fim!” https://www.cecoa.pt/news/show/721.html

https://www.cecoa.pt/news/show/528.html|

https://www.cecoa.pt/news/show/579.html|

https://www.cecoa.pt/news/show/599.html|

https://www.cecoa.pt/news/show/632.html|

https://www.cecoa.pt/news/show/644.html

https://www.cecoa.pt/news/show/632.html|

https://www.cecoa.pt/news/show/658.html|

https://www.cecoa.pt/news/show/667.html|

https://www.cecoa.pt/news/show/676.html|

https://www.cecoa.pt/news/show/686

Irdens 4 Nedss ¢ BouiCernp NLLTS i AVCTION

i‘ e BootCamp NEETS in ACTION

Dias 18 e 19 de julho
Netclas "ES135 A procuva do teo Jugar no muando do erabalina? “Tens enere 18 £ 29 ancs? "Neste mamenta, n8o
Semi & BSTAS NEM § SSTU0GYT NAM § TabaMar >

£ es12 0 @ncuacramento do BocCanp. que decorre nos dias 1§ & 19 de Julho, uma nkiatya cirigida
N

& jovers em situagdo NEET, promavida no dmbeo da Froess C urgarizada peos percerras

020, 5 CAMara Munidipst e Usoea, 3 TESE - Associagdo para o Des2avolimento. a
Porluguess « o CLLOA

Este enizontio 26 € pussives gragas & tonsitundo de uma Rede ce Parcenos Locars, Losrdenats pels

CORAMIATS g Organlz cals que, a conuie i ALTarguia Implementam a madsio

Legta, de moimnly, gx seguinites enbdedes: @ Lutopeen Assouabon o
shrica o Emprasndador 1069, 0 Clibe Euroasis, © Coasarela da
PLOJEL0 JOLSIEr ASSECISGI0 ARW XX, Assotiagdody | , -

Yeung Fluramnes

felas 4 NEets In action chega ao fim!
O 1050 Clplivo perd esles dus dias o= uabeldl g Neets in action chega ao fim!

formals e rastviilns para a pilsee, que conwse of

e IncAIALAY om oF Jrwans aar desenedl e Em QURLDIa g 2020, fermincu fformalmente] Mals L projete o2 CECOAI Trara 5e do prajeto
ComnenveeT, “Neess In Actonr a ¢ a2 javens que
135 ESTUIGaT, N30 1D3INAM, DS BST3N £ TFMEE30, TG0 0T BASe T MOdes de (MTerengao e

projets de vida:
‘ sessles ge BILOC para PIOIMACa0 ¢es sues Comy

Inices ¢ Noricias ¢ *Neets In Acdon” Pt um mai
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Contexto, desafios e sustentabilidade. fiepas; o i e
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sencla! valldar © mogelo atrawés ce uma agordagem local @ multhparceria antes, curante & 3pes o
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B) SPAIN

Fundacion Ronsel (FR) was the Spanish partner of the project, and took the leading role in the
dissemination of it, in charge of the design and maintenance of valorisation means and products.
As such, it was in charge of the layout of the logo, leaflet, documents of different kind (*.ppt,
*.doc) and Facebook page, along with the website, its feeding and maintenance.

The project was disseminated amongst institutions FR uses to cooperate with, with special
mention to the members of associations of managers and young entrepreneurs, the chamber of
commerce and different educational institutions, such as institutes or universities in Galicia or
northern Portugal, with which they usually carry out activities in common.

PROJECT PROMOTION ON FR INSTITUTIONAL WEBSITES

https://fundacionronsel.org/proyecto-europeo-neets-in-action/

On the Internet, the institutional website of the partner hosts information of the project.

000

iQuiénes somos? Servicios Actualidad Portal de empleo Contacto =~ Proyectos FSE v

Buscar ...

Proyecto europeo Neets in Action

12 noviembre, 2019 por ronsel

PROYECTO MEETS IM ACTION

Dado que el desempleo juvenil ez un problema a nivel nacional
y europeo, el proyecto tiene el objetivo de involucrar a los
Jovenes ninis (NEETS) para promover el empleo juvenil y
prevenir la exclusién social da los jévenes. Los posibles
enfoques incluyen mejorar sus habilidades de empleabilidad,
abordar los desajustes de habilidades y aumentar sus
experiencias [aborales en sus comunidades locales.

\ &
Alinvolucrar a socios locales en |a orientacién profesional de los ~I\<

Jdvenes, el proyecto quiere volver a invelucrar a los jovenes de

entornos desfavorecidos secioecenémicamente, mientras se X
enfoca en dreas con niveles particularmente bajos de logros
educativos y empleo.

Los temas més relevantas abordados por el proyecto son 13 inclusidn social, el aprendizaje
empresarial y los problemas del mercado laboral. Los resultados esperados del proyecto
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son que los participantes aprendan importantes habilidades sociales y empresariales, asi
como habilidades sociales y sociales.

Para mas informacion visita:

http/Awww.neetsinaction.eu/
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I Noticias
« Emprendimiento Universitario «Leaders for the Futures
» Xl Convocatoria Premios MOCE
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PROJECT PROMOTION ON FR SOCIAL MEDIA CHANNELS

FR used all its social networks to report on the different activities and progress related to the
project. This includes pages on the social networks Facebook, Twitter and Instagram.

https://www.facebook.com/FundacionRonsel/

9 Q Search Facebook @ gf\ .l] ﬁ e + © s

fundacion ronsel

@FundacionRensel - Non-profit organisation

Home  About Events Reviews More v ol Like © Message Q

About Seo a Create Post

EslLAGOAS : a
Ik PhotosVideo ° Chack In am Tag friends

PINNED POST

fundacion ronsed
14.Q

With the collaboration of Tndesa and its Public
the support of pain we launched two new programs to
help *autonomous and #G N #MICH 25 reonent reactivata and
digitize ther businesses in the face of the cnisis of COVID-19. favounng
its adaptation and supporting s continuity and that of the jobs they
generale

Reactivation Plan and

acompanar sin descanse 3 en
emprendedoras comprometides,

dedores y

3,266 people like this To achieve this we offar;
i ) Sort skills development_. See more
3,404 people follow this

& - Ses ongnel « Nate this transiation

£2 peop'e checked in nere

D¢rr®oB W

nd m age
B4 info@fundacionronsel.or
B Non-profit organisation - Business service

] fundacionronsel
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https://www.facebook.com/FundacionRonsel/
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https://twitter.com/fundacionronsel

Y . fundacién ronsel

3207 Tweets

Q  Buscar en Twitter

H  Explorar iEres nuevo en Twitter?

Registrate ahora para obtener tu propia cronalogia
personaiizada

@ Configuracién

fundacién ronsel
@fundacionronse!

Entidad sociaimente emprendedora en bisqueda permanente de ideas pars mejorar
: y acompzRar sin descanso 2 com

®© A Corufia, Galicia ¢ fundacionronsel.org [F) Se unié en enero de 2010

433 Siguiendo 1037 Seguidores

Tal vez te guste
Tweets Tweets y respuestas Fotos y videos Me gusta
e ¥ 9 Luis Deber
@luisdeber
¥ Tweet fijado
fundacién ronsel @fundacionronsel - 8 dic. e 5 < . =
; & © } Youth Business Spain =3
Con le colaboracion de @Endesay ain lanzamos 2 nuevos programas \ ’ Pl (_seguir )
con los que ayudar a #autonomo: oy gzllegas 2 reorientar, o5 ———
reactivar y digitalizar sus negocios frente a la crisis de la #covig19.
Rafa Vazquez
@rafaronse!

Mostrar més

Qué esta pasando

Futbol + Anoche
Muere Paolo Rossi, héroe italiano
en el Mundial de Espaiia 1982

Tendencias sobre Mundial

https://www.instagram.com/fundacionronsel/

Instagram (NI AN OV

fundacionronsel | ewirmensse || & D

Tpublcaciones 287 seguidores 256 seguidas

fundacion ronsel

Enticiad en bisqueda permanente de ideas para mejorar b

empleabilidad y acompadiar sin descanso a emprendedores comprometidos
Sk !

POy

farrapous.conton, yencoech, hessgam 7 4 pervas mas segism ssts crmis

Mentering

i PUBLICACIONES = il triQuETADAS



https://twitter.com/fundacionronsel
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PROJECT EVENTS AND ACTIVITIES

The organization of the multiplier events, specifically planned as part of the technical
development of the project, helped to boost its dissemination, addressing the main target
groups on the side of those professionals in charge of Education, VET and Employment, from
those in policy-making structures to those directly working with (potential) NEETS.

Focus Group Spain —31/07/2018 e

Network of Community Stakeholders

Three Networking meetings of stakeholders were organized in Spain by Fundacion Ronsel,
attended by representatives of both public authorities and private organisations differently
involved in activities with NEETs and young entrepreneurs.

e 1st networking meeting Spain. April, 24 2018

®
s
S
-~
8
S
3\
S
S g
S
S S
s
£ &
25
P
S &
S w
-~
v =
2 =
2
<
€ d
g€ o
S &
L 3
v 3
e
2
]
2
g
S

()




NEETS/nACTION

)
=
L
-
8
S
&
=
S
~
e
£
3
3
8
2
2
£
S
S
S
§
e
&
g
0]
2
§
S

3
<
.2
-~
<]
S
7
&
w
2
£
3
e
-%
[~}
<
3
>

2nd networking meeting Spain. May, 6 2019

PROPUESTAS
Venir a una jomada DE MEJORA
de voluntariada con DE LA
“;;sc;ﬂ;owx__ SITUACION DE
Bl G | LOS JOVENES
- s
Taller con las
familias en los Noite de meigas,
St onde se disfracen
Deteccidn de do que desexan
ﬁ:bmm' ser, para buscar

i  enque fonnalos
— Sl

ellos, s Cecis,
iuplicas 1 vtaus Jveees
e Ly slegsyeion fox
alz0 pasitva para

L arbos)

1l Like (D Comment £ Share

roglads. impulsar cursos
sobre eles. Por exemplo
Ceaeno Wed,

i,

| i o

Potenciar la
capacidad de
sacrificioy reducir
la necesidad de

ion

inmediata
Hacer parkcipes 3 l
oo lIl!!i.l"ﬁml

Fomentar el
auf leo
Formacion en

Lh“::":“’

3rd networking meeting Spain. October, 24 2020
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@
Yavistock

INSTITUTE

4b LisB0A




NEETS/nACTION

Transnational meeting — 8,9/05/2019

During the visit of the members to the Ronsel Foundation headquarters in A Coruiia, the
activities carried out were publicized on their social networks.

s 2

fundacion ronsel is with Alexander Krauss and 2 others.
16 March 2018 - Munich, Germany - &

#neetsinaction

1 share

&> Share

© OB

ComNetNEET “Community Networking for Integration of
Young People in NEET Situation”
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National Seminar — 03/06/2020

After the completion of the European ComNetNeet project, during 2020 a National Seminar was
held to share with the network of stakeholders, mentors, participants and other interested
persons, and to collect their impressions and comments about the work carried out.

Neetsinaction
14 October -Q

The implementation of this seminar has been #neetsinactiongalica ¢y ty ¢y 4y ¢y
adapted to comply with the local health '
measures implemented as prevention for the
spread of Covid-19. In this way, FR carried out
3 activities with more limited groups of
people, in which we mix young people,
technicians, mentors and stakeholders. The
safe environment in which it has been carried
out is in the stages of Santiago’s Way, in which
at different points we have had the
opportunity to present the work carried out
and talk with the participants.

fundadion ronsel
14 October - @

The beauty of the landscape and the images have made the dissemination of this activity reach
a greater number of people, so they have been actively shared on networks.
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OTHER ACTIVITIES

The project called the attention of the media, with publications covering the cooperation with
the European partners.

On the other hand, FR has participated throughout the project in events organized by third
parties in which it has had the opportunity to present the progress and results of the Neets in
Action project. These activities have been organized by public bodies, chambers of commerce,
universities or professional training centers and entrepreneur associations. In some cases, we
have been able to contact Neets directly, or also to people who work with them or relevant in
their economic and political environment. Among these events, we can highlight the following:

- Job Fair A Corufia —24/04/2019

- Job Fair A Corufia - 11/6/19
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- Presentation of the XX Emprende de A Corufia Award in the Royal Hall of the City Council of La
Corufia—06/11/2019

FERIA EMPLED
CAMARA ACORUNA

2% de septiembre
Multiusos A Senra

Seminarios,

asesoria personalizada,
stands de empresas

iVen y construye tu futuro!

ComNetNEET “Community Networking for Integration of
Young People in NEET Situation”
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- VIl Job Fair Chamber of Commerce A Corufia —01/10/2020 @ fundacién ronsel

17 September - @

- Presentation of X Report on the State of Poverty. EAPN-
Espafia - 14/10/2020

VIIFERIA EMPLED
CAMARA ACORUNA

Feria Empleo A Corufia
16 September - @

X INFORME EL ESTADO DE v 9 iAtencién, atencion! jLa Feria esta de vuelta!
LA POBREZA EN ESPANA La séptima edicién de la Feria de Empleo de la Cdmara de Comercio de

A Coruna llega cargada de novedades, y es que, por primera vez, se
SEGUIMIENTO DEL INDICADOR DE POBREZA Y celebraré en formato 100% virtual ML
EXCLUSION SOCIAL 2008 - 2019
Modalidud Semippesescial
®  ESPACIO ECOOD DE MADRID
A\ (CALLE DELAESCUADRA, 1)

@ 14 DE OCTUBRE

ALAS 10:000

- 1l Galician Youth Participation Meeting. 27/11/20

27 DE NOVEMBRO
meng e s
FodEISm Iz & “CIeT 35335 JokeTacaE 3 el
“hnrNs e . ese
1630 FORIAMas 0 JEMIACIT IMETOAIT Y Ve

nlnal
645 Dbradeire Soramaclis e s Hcidercly

ok Tia

B e T

17.45  omecaren

il

http://eapn-qgalicia.com/es/estudas-unha-profesion-do-

social-e-queres-cambiar-as-politicas-publicas-que-che-

afectan/

B0G  COMIINIJNND 309 IPEINI PCI TIT I3

: e :
R T S
acesior

- Il Feria FP DUAL. 30/11/2020

https://feriafpdualcamaracoruna.es/programa-de-la-feria-virtual/

La FP-Dual La Feria v

- Edicion virtual
¥
‘w de noviembre de 2020
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Fondo Sodt Europen de Comercio de Espaia A Corubia

Dimrama Cnarafun da Emvian. Ennmarion u Ewarin 2014 - 2000



https://www.facebook.com/EAPNes/?__cft__%5b0%5d=AZWAaYMV5p-MHkQrO5bYeD6ibLZsulC0bsAcyYkH0AvSNcTwrOlCbjjm3AI5_tC6q0ld9scH1vuZOSffT1TVcnwzBwyWAVtskcMjrwdF5aTmAvlLihUUY07XWlLAL2hswxke14Jvz0oYp2-IKPMRJbXn7ff9HLW5HY8Lz3TBWEUd_Q&__tn__=kK-y-R
https://www.facebook.com/EAPNes/?__cft__%5b0%5d=AZWAaYMV5p-MHkQrO5bYeD6ibLZsulC0bsAcyYkH0AvSNcTwrOlCbjjm3AI5_tC6q0ld9scH1vuZOSffT1TVcnwzBwyWAVtskcMjrwdF5aTmAvlLihUUY07XWlLAL2hswxke14Jvz0oYp2-IKPMRJbXn7ff9HLW5HY8Lz3TBWEUd_Q&__tn__=kK-y-R
https://www.facebook.com/EAPNes/?__cft__%5b0%5d=AZWAaYMV5p-MHkQrO5bYeD6ibLZsulC0bsAcyYkH0AvSNcTwrOlCbjjm3AI5_tC6q0ld9scH1vuZOSffT1TVcnwzBwyWAVtskcMjrwdF5aTmAvlLihUUY07XWlLAL2hswxke14Jvz0oYp2-IKPMRJbXn7ff9HLW5HY8Lz3TBWEUd_Q&__tn__=kK-y-R
http://eapn-galicia.com/es/estudas-unha-profesion-do-social-e-queres-cambiar-as-politicas-publicas-que-che-afectan/
http://eapn-galicia.com/es/estudas-unha-profesion-do-social-e-queres-cambiar-as-politicas-publicas-que-che-afectan/
http://eapn-galicia.com/es/estudas-unha-profesion-do-social-e-queres-cambiar-as-politicas-publicas-que-che-afectan/
https://feriafpdualcamaracoruna.es/programa-de-la-feria-virtual/
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During the transnational meeting in which the partners travelled to Galicia (Spain) to advance
the work of the project, the local newspaper La Opinion de A Coruiia became interested in the
project and interviewed Vanda Vieira.

The summary interview is on the web:

https://www.laopinioncoruna.es/coruna/2019/05/08/hay-desmitificar-ninis-vienen-familias-
23785231.html

La Opinion

ACORUNA > GRANCORUNA CAMBRE CULLEREDO OLEIROS ARTEIXO SADA BETANZOS ABEGONDO  MAS CONCELLOS

Y L
#AhoraMasQueN EnFamili : @
oramasQueNuncacnramiiia awﬂFomllla

VANDA VIEIRA

"Hay que desmitificar que los 'ninis’ vienen de
familias problematicas”

"Lo mejor es que la motivacion fuese intrinseca” || "La prioridad es la inclusion social de los que ni
trabajan ni estudian”

Ane Cerco / o o @

98:65-19 | 22:02

V4 fundacion| »

onsel €

reercin socelahoral 8N

-

’ fundacion roeeet 5 with Alexander Krauss and S others
My 270 @

La portuguesa vanda vieira participa estos dias en un encuentro
internacional en la Fundacion Ronsel con el fin de facilitar
herramientas innovadoras para mejorar la situacion de los ninis. se
trata de ‘jovenes que no trabajan ni estudian y se encuentran lejos de
los sistemas de empleo porque estan desmotivados’, como define la
gestora de proyectos del Centro de Formacao Profissional para o
comeércio e Afins. Junto a otros profesionales de Italia, Reino Unido,
Alemania y Espana, trata de buscar el camino a seguir,

¢De donde debe proceder esa motivacion que falta?
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https://www.laopinioncoruna.es/coruna/2019/05/08/hay-desmitificar-ninis-vienen-familias-23785231.html
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C) ITALY

During the project implementation, Centro Produttivita Veneto (CPV) dedicated a special
attention to dissemination activities and policy dialogue, horizontally aligned within the project.

Dissemination actions were aimed to communicate project activities and results to a wide
audience which includes public regional authorities (Regional Government competent for VET,
Regional Office of the Ministry of Education), schools/VET providers, learners and their families,
local communities, Third Sector organisations, public and private employment centres as well as
the general public. The main objective of dissemination was to provide these target groups with
a clear understanding of the project’s goals, methodology and findings, while allowing the key
target groups to interact and directly participate by injecting their perspective into the project.

To reach the relevant audiences, CPV used various dissemination channels including, but not
limited to web and social media presence and mostly participation in face-to-face meetings,
workshops and keynote talks. Each target group had specific needs and profiles that influence
how the project concepts and results were delivered to them. The following dissemination
channels and tools have been used, with the purpose of ensuring the optimal coverage of the
available communication media:

PROJECT PROMOTION ON CPV INSTITUTIONAL WEBSITES

https://www.cpv.org/comnetneet

On its institutional website, CPV has published the relevant information of the project, as well
as the link to the dedicated website of the project and has shared the main documents for
download. The information on CPV websites was used as the primary channel for interacting
and providing people from all stakeholder groups that would be seeking general information
about the project.

Homepage Chisiamo Dovesiamo News Contattaci Privacy Policy =~ Cookie Policy &entra  Registrati

o Centro Produttivita

Veneto
Formazione & Innovazione

Formazione Tirocini allestero Cerca lavoro Reti di aziende Progetti Marchi e Brevetti Nuova Impresa

Progetti Internazionali Progetti in corso:

ComNetNEET "Community Networking for Integration of
7?( Young People in NEET Situation”
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nei Paesi dell Ewropamediterranea. Il progetto intende
promuor foc e giovanile e

coinvolgere giovani NEET (Not (engaged) in Education Em

prevenire l'esclusione sociale dei giovani. Tra le attivita possibili vi sono: aumentare le abilita lavorative, affrontare i



https://www.cpv.org/comnetneet
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Cosa stiamo facendo

« AFFRONTIAMO la marginalizzazione e l'esclusione dei giovani

DIFFONDIAMO buone pratiche per la riduzione del numero dei giovani NEET

ASSISTIAMO i giovani NEET nello sviluppo della sicurezza di sé

AUMENTIAMO l'occupabilita dei giovani e 'apprendimento dell'autoimprenditorialita
« COSTRUIAMO PONTI tra scuole e aziende

Sito web: https:/neetsinaction.eu/

| partner
Il progetto & coordinato da CECOA (Portogallo), ente pubblico di formazione nell'ambito del commercio e servizi. www.cecoa.pt

La partnership & composta da:

PORTOGALLO

UCP UNIVERSIDADE CATOLICA PORTUGUESA www.ucp.pt

Camara Municipal de Lisboa www.cm-lisboa.pt

REGNO UNITO

The Tavistock Institute of Human Relations (TIHR) http://www.tavinstitute.org
SPAGNA

Fundacion Ronsel www.fundacionronsel.org

GERMANIA

ISOB Institut fir sozialwissenschaftliche Beratung GmbH www.isob-regensburg.net
ITALIA

Fondazione Centro Produttivita Veneto www.cpv.org

A chi si
Prodotti e risultati attesi
Giovani NE
Enti di forn 101 - Buone pratiche di inclusione sociale
dell'istruzi Il progetto intende analizzare le esperienze realizzate in altri paesi europei rivolte all'integrazione sociale dei giovani NEET e
€ parti soc| finalizzate a promuovere un approccio di rete multisettoriale. Il progetto, inoltre, coinvolge i principali stakeholder a livello locale

al fine di sviluppare ed implementare azioni di inclusione sociale efficaci migliorando la cooperazione tra istituti scolastici, enti
di formazione e imprese. DISPONIBILE PER IL DOWNLOAD

102 - Modello di intervento

Il progetto prevede lo sviluppo di un modello di intervento mirato e personalizzato per i giovani NEET composto da percorsi
flessibili e una metodologia per migliorare la transizione verso il mercato del lavoro.

La metodologia elaborata verra sperimentata attraverso il coinvolgimento attivo dei giovani NEET in sessioni di mentoring e
coaching individuali e di gruppo, work experience al fine di facilitare i contatti con il mercato del lavoro.DISPONIBILE PER IL
DOWNLOAD

103 -Guida “Inclusione sociale, sviluppo di partnership locali e Occupabilita”

La guida fornira indicazioni sulle principali misure adottate nei diversi paesi europei per l'intercettazione dei target di NEET piu
critici, oltre alle politiche di prevenzione adottate per promuovere un'efficace transizione tra scuola e lavoro. Saranno affrontare
tematiche quali I'inclusione sociale, sviluppo di soft skills quali motivazione, autostima, flessibilita, creativita e

altre. DISPONIBILE PER IL DOWNLOAD

104-Valutazione dell'impatto e revisione del modello

Valutazione di Impatto del modello proposto attraverso: |'utilizzo di diversi approcci e strumenti, il coinvolgimento di esperti,
I'analisi e contestualizzazione dei risultati della fase di sperimentazione condotta in Portogallo, Spagna e Italia nonché delle
sfide ed opportunita offerte dal modello a giovani NEET, datori di lavoro, centri di formazione professionale/scuole, servizi per
I'impiego e di orientamento al lavoro e parti sociali.

Il progetto prevede l'organizzazione di discussioni di gruppo, sessioni di sensibilizzazione e seminari per la presentazione,
validazione e trasferibilita dei risultati progettuali.
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105 Un percorso di formazione basato sul modello di intervento.
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Lo scopo & di preparare professionisti sul campo, tecnici e ricercatori ad applicare il modello di intervento. Una buona e
approfondita comprensione dei concetti di base, delle motivazioni di intervento, degli strumenti e delle risorse e di come
utilizzarli € fondamentale per un utilizzo di successo. DISPONIBILE PER IL DOWNLOAD
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PROJECT PROMOTION ON CPV SOCIAL MEDIA CHANNELS

https://www.facebook.com/FondazioneCPV

At project inception phase, CPV has taken advantage of social media channels as a cost-effective
channel for sharing immediate and initial information from the project to all stakeholder groups,
targeting both existing and new contacts.

ﬁ Q, Search Facebook ﬁ ‘g% @ ﬁ + (-] 3 v

Fondazione CPV

@FondazioneCPV « Business service #" Sign Up

@ cpv.org
Home About Services Photos More = 1l Like @ Message Q e
About See all Create Post
|&al Photo/Video Q Checkin & Tag friends

o Via Eugenio Montale, 27 36100
Vicenza, Veneto, ltaly

Fondazione CPV .
1d4.Q

(i ] J Online Course - Finance applied to supply chain
= When? Wednesday, December 16th.
An online meeting to analyze the effects of the Supply Chain application
o Offriamo Formazione. Innovazione, Servizi on corporate finance and corporate margins, with the aim of improving
per gli imprenditori e assistiamo le imprese and monitoring the efficiency of production processes. An opportunity
nella presentazione di progetti formativi. to deepen together the indices to monitor the €
aspects of supply chain. @ Fondazione CPV ~
o La storia We're waiting for you: https://bit.ly/3mbHI37

Da 60 anni operiamo a favore delle imprese!
Abbiamo iniziato I'attivita nel 1952 grazie alle
sperimentazioni previste dal Piano Marshall.
A ... See more

£ - See original - Rate this translation
Business service
Ciao Maria! Come possiamo aiutarti?

|b 3,584 people like this
3,682 people follow this When you reply, Fondazione CPV will see your public
° 38 people checked in here
Fondazione CPV .
@ https://www.cpv.org/ »_‘,./' 26 Maggio - @
§, +390444 960500 ' M WEBINAR GRATUITO - Reti locali per l'inserimento lavorativo
= Away = Quando? Mercoledi 3 giugno dalle 15:00 alle 17:00.
Send message Durante il seminaric presenteremo il modello emerso dallo studio del Progetto
B4 info@cpv.org ComNetNeet - Community Network for Neets che propone la cooperazione tra tutti
gli attori rilevanti a livello locale per massimizzare gli effetti ed i risultati delle azioni
B Business service - Education rivolte a chi non riesce a (re}inserirsi nel mercato del lavoro. Il modello propone una

pianificazione locale e regionale per riuscire a coinvolgere i gruppi pit bisognosi e
ad assisterli in un'integrazione sociale e lavorativa insieme.

— &3 L'evento & rivolto agli operatori dei servizi per l'impiego e delle agenzie per il
lavoro, agli operatori del sociale e alle associazioni di volontariato, ONG, alle

associazioni datoriali e sindacali e ad altri soggetti interessati al benessere sociale ed

economico delle persone.

T Per partecipare & necessario iscriversi entro la giorata di martedi 2 giugno:

https://bitly/2ZzX08U
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48 Previsti gli interventi di: Enrico Bressan ed Elena Colbacchin di CPV, Laura Chiaia
di ENAIP Veneto, Manuel Fochesato di Engim Veneto, Juri Devigili del Comune Citta
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https://www.facebook.com/FondazioneCPV
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PROJECT EVENTS AND ACTIVITIES

The organization of the multiplier events (focus groups and stakeholders’ meetings) involving
key public and private stakeholders contributed not only to a wide dissemination of the project
outputs but also included networking sessions providing very useful opportunities to discuss
about project results and other topics relevant for the project. Furthermore, it allowed for NEETS
in Action project partners to receive feedback from the audience that will provide valuable in
shaping post-project research, piloting and exploitation activities building on the project results.
The feedback from participants was always very positive and greatly increased the visibility of
the project among the stakeholders participating in the event, resulting in follow-up
collaboration ideas.

Focus Group Italy —21/02/2019

Fondazione Centro Produttivita Veneto organized for the day 21 February a focus group with 10
NEETs. The aim of the meeting was to profile NEETs and to share with them the different
hypotheses on which the model of intervention will be defined, developed and validated. The
meeting, which lasted 4 hours (from 14.30 to 18.30), involved 10 young people in NEET situation,
who compared and analysed personal situations and individual points of view within the group,
as well as in individual reflection time.

Network of Community Stakeholders

Three Networking meetings of stakeholders were organized in Italy by Fondazione Centro
Produttivita Veneto (CPV), attended by representatives of both public authorities and private
organisations differently involved in activities with NEETSs.
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e 1st networking meeting Italy. May, 29 2018

e 2nd networking meeting Italy. June, 5 2019

e 3rd networking meeting Italy. September, 17 2020
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National Seminar — 03/06/2020

Webinar for the presentation of the model of
intervention to local stakeholders.

Attendance was formed by representative of
local and regional public employment services,
private employment services, public and private
training organisation, private social assistance
providers and the

regional government

department of labour.

European Conference — 20/10/2020

As a participant in the final international event of
the project, CPV has carried out a publication
work to share among its audience the possibility
of participating in it and the results of this
meeting.

IL GIORNALE DI VICENZA
Sabato 30 Maggio 2020

CPV. Mercoledi3

Webinar sulle
reti locali

di inserimento
allavoro

Linserimento lavorativo e le
difficolta ai tempi del virus.
Ne parla il webinar organiz-
zato dalla Fondazione Cpv
Centro produttivita veneto
per mercoledi 3 giugno alle
15. “Reti locali per linseri-
mento lavorativo”, finanzia-
to dal programma Erasmu-
s+, si propone dianalizzare e
condividere glistrumenti ele
meodalitaoggi piu efficaci per
favorel'inserimento lavorati-
vo, conuna particolare atten-
zione al ruolo che possono as-
sumere le reti locali tra i di-

Economial?7

| versisoggetti pubblici e priva-
ti. Relatori Enrico Bressan e
Elena Colbacchin sul proget-
to ComNetNeet (reti locali
per l'assistenza al lavoro )
coordinato dal Cpv; Chiara
Beltrame (Regione) sull'ini-
ziativa “Attivazione dei giova-
ni in rete”; Laura Chiaia
(Enaip Veneto) sui partena-
riati con enti delsociale eisti-
tuzioni come strumento per
raggiungere gli utenti; Juri
Devigili (Comune di Vicen-
za) sul ruolo dei Comuni co-
me centridi prossimita all'u-
tenza e possibili “registi” del-
le reti. La partecipazione &
gratuita (fino a un massimo
di 100 partecipanti) con iscri-
zione online obbligatoria:
WWW.CPV.OTg.

L'evento per operatori dei
servizi per I'impiego e agen-
zie per il lavoro, operatori del
sociale, volontariato, datori

| dilavoroe sindacati.e

CENTRO PRODUTTIVITA VENETO. Martedi 20
Webinar per portare
igiovani neet al lavoro

La crisi sanitaria ha avuto ine-
vitabili ripercussioni sul mon-
do del lavoro, e cresce ancora
una volta la disoccupazione

iovanile: «diventa quindi
ondamentale elaborare e
condividere buone pratiche
per facilitare I'inserimento la-
vorativo dei Neet, ovvero i
giovani che non sono impe-
gnati in attivita lavorative né
in attivita formative. A parti-
re da queste premesse, marte-
di 20 ottobre dalle 10 alle
16.30 la Fondazione Cpv Cen-
tro produttivita veneto orga-
nizza il webinar gratuito
“Communities for youth” ri-

LaCciaaospitaancheil Cpv

volto agli operatori del socia-
le e a quanti si occupano di
integrazione socio-lavorati-
va e di politiche attive per il
lavoro, con l'obiettivo di ana-
lizzare le esperienze realizza-

te in altri paesi europei fina-
lizzate all'integrazione socia-
le dei giovani e alla promozio-
ne di un approccio di rete
multisettoriale. Proprio sul
tema, il Cpv ha condotto ne-
gli ultimi mesi una sperimen-
tazione che sara presentata
durante il webinar».
L'evento rientra nel proget-
to europeo “Community net-
working for integration of
young people in Neet situa-
tion”, di cui la Fondazione
Cpv ¢ l'unico partner italia-
no. Il progetto mira anche a
ridurre i disallineamenti tra
domanda ed offerta di lavo-
ro, coinvolgendo i principali
stakeholder a livello locale.
Per partecipare al webinar e
necessario iscriversi entro il
15 ottobre a bressan@c-
pv.org (tel. 0444960500). e

XY Lo

Fondazione CPV

8 October- @
Facciamo rete per promuovere I'occupazione dei
NEET! Martedi 20 ottobre in programma un webinar
gratuito per la condivisione delle best practice per
Iinserimento professionale dei giovani rivolto agli
operatori del sociale e a quanti si occupano di
integrazione socio-lavorativa e di politiche attive per
il lavoro. Vi aspettiamo!
Da Il Giornale di Vicenza.it di 0ggi &~

oY Like () Comment £ Share

(CRGR

Write a comment...

Press Enter to post.
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FONDAZIONE Centro Produttivita
Veneto
Formazione & Innovazione

Formazione Tirocini all'estero Cerca lavoro Reti di aziende Progetti Marchi e Brevetti Nuova Impresa

Project b Co-funded by the
i b g © Erasmus+ Programme
St Sl of the European Union

OTHER ACTIVITIES

CPV has been present at a wide range of dissemination events also organised by third parties
active in the field of ESL prevention and active labour market policies. Targeted dissemination
activities included meetings with teaching professionals, students and public authorities
representatives. The aim of attending these events was to enhance networking opportunities
within school and local communities, raise awareness of the NEETS in Action project and convey
project results. The project presentations in these events where typically in the form of oral
and/or illustration of the project Intellectual Outputs.

CPV actively sought to link and interact with other funded projects selected based on their
relevance to NEETS in Action project and linkage possibilities. This allowed CPV to seek synergies
with each other, and exploit opportunities for future research or piloting activities. To that end,
several formal and informal engagements where implemented with different external projects
at different periods of the NEETS in Action project lifetime.
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D) GERMANY

The partner of the project in Germany was Institut Fir Sozialwissenchaftliche Beratung GmbH
(ISOB), a private research and development institute. ISOB was the coordinator of the initial
study, and responsible for internal project evaluation and quality assurance within the general
project management.

The following dissemination channels and tools have been used, with the purpose of ensuring
the optimal coverage of the available communication media:

PROJECT PROMOTION ON IBOB INSTITUTIONAL WEBSITES

http://www.isob-regensburg.net/joomla3/index.php/en/projects/international/137-

comnetneet

ISOB presents the project on its website, both in German and English, publishing the relevant
information of the project, as well as the link to the dedicated website of the project and has
shared the main documents for download.

| . T
Institut flr
ISD sozialwissenschaftliche
Beratung GmbH

Development, guidance and evaluation of innovation

INSTITUTE ~ PROJECTS  CONTACTUS  LEGAL INFO AND PRIVACY POLICY

ComNetNeet

What will the project do?

The project main aims are to develop an i N EE I s.’nACTION

to engage and reintegrate NEETs in educ of Young Peapie in NEET Situation”

Erasmus+

The project will

Analyse the state of the art in partner
design and conceive a model of inter
conduct a pilot application in Portuga
Promote awareness meetings to shai
Vaildate the model through stakehold
Disseminate and exploit the results

Community Networking for Young People in a NEET Situation -ComNetNEET

Problem situation

Given the scale of unemployment of young people, particularly in the Southern countries of Europe, there is a sense of
urgency to develop effective measures of reintegration to education, training and employment. Too many young people
Young people 18 to 29 years old in a NEE  have fallen through the net and are engaged neither of these. Often young people face a complex situation of social
unintegration and alienation from the regular institutions. Such a situation can rarely be addressed by one institution
alene, but needs joint up ways involving cross-sectoral and inter-institutional cooperation to provide individualised and
Main products targeted solutions. Cases of good cooperation on municipal level point to the significance of community networks to

Target froups

Professionals and institutions from the ec

Initial study

Model of intervention
Guide for social inclusion and development of local partnerships
Piloting

Impact analysis

« Evaluation report
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How is this project useful to the target group?

Young people and professionals will profit from a model of intarvention that is based on European best practices for
stakeholder cooperation on a community level to provide better opportunities for social integration and education, training
and employment opporiunities.

s
<
S
-~
S
D
&
S
=
S
=
D
S
3
H
3
2
2
<
S
£
S
o
5
s
3
2
§
o

Professionals will be encouraged and empowered to use proven good practices of intervention and inter-organisational
and multi-institutional cooperation

What is ISOB's role?



http://www.isob-regensburg.net/joomla3/index.php/en/projects/international/137-comnetneet
http://www.isob-regensburg.net/joomla3/index.php/en/projects/international/137-comnetneet
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Besides, ISOB added the link of the project from all ISOB mails sent since 2018, which makes
about 35.000 mails.

Von Alexander Krauss <krauss@isob-regens
An

Betreff

y Institut fur
Iso sozialwissenschaftliche

Beratung GmbH

www.isob-regensburg.net
Our current projects (Link in Logo):

NEETS /ACTION P

PROJECT PROMOTION ON ISOB SOCIAL MEDIA CHANNELS

Throughout the duration of the program, ISOP has used its own social networks to inform its
audience about its news.

https://www.facebook.com/isobgmbh

D= ) + o 8

)
2
D
B2
@

ply 70 people ke this Framework domains
a 71 people follow this ~,

ISOB GmbH
@isobgmbh - Educational research centre @ Send Message
Home  Reviews  Videos  Photos  More w 1l Like Q, s
S
o
S
E About See all Create Post
D
2 b W :
= 2 - 5 -
£ 3 el 1&d Photo/Video Q Checkin & Tag friends
. g — o Adolf-Schmetzer-Str. 32 93055
a - . Regensburg. Germany
<]
D
£ £ 3ENSBURG iy 1508 GmbH
E : 14-@
E E [ ] eIy g __; o Leaders and Managers from several Higher Education institutions have
v =2 ¢ 83 Jjointly designed a Higher Education Leadership and Management
2 £ Programme tailored for Moldova within the MHELM project (Erasmus+,
g Q o ISOB is a private research & development CBHE). The five-day Staff Training Werkshop took place from November
< g- institute, working in several areas including 17th to 26th online on ZOOM. The workshop was organized and lead by
E ) project evaluation & quality assurance, David Dawson (UG, UK). Alice Buzdugan (ISOB GmbH, GER), and Liliana
g Q enterprise organisational development Rogozea (UTBv, RO). To find out more about the event, please visit the
Q E’ (industrial, service, SMEs), migration and proje.. See more
§J S education, digitalization & vocational
': E training
s
3
2
‘g‘
o

@ hittpy/fwww.isob-regensburg.net/
R, 49941 46562680

© send message
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PROJECT EVENTS AND ACTIVITIES

Vocational Education and Training - 14-16/03/18

From May 14.-16.3.2018 the COMNETNEETS partnership met in Regensburg. ISOB organised the
training which involved expert speakers from the City Hall of Regensburg, Training Provider IFP,
the Municipal Job Centre, the Agency for Employment (vice president), Head of the Municipal
Youth Support Service and others....

European Conference —20/10/2020

Participation in European Conference. About 10 participants in conference registered upon
invitation by ISOB, Presentation of |0 1 by Alexander Krauss

4. . ISOB GmbH
12. Oktober - @

We invite you to participate in the International Conference focusing
on "Communities for Youth: Intervention and Impact”, as part of the
European project ‘ComNetNEET". It will provide you with an
opportunity to learn about the findings of the project and join the
debate and discussion.

[October 20, Tuesday, 11:00 - 17:00 CET; 10:00 — 16:00 UK; Language:
English]

Link to program: https://neetsinaction.eu/.../10/program-
final_20.10.2020.pdf

Link to re... Mehr ansehen
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OTHER ACTIVITIES

As part of the valorisation strategy, ISOB presented the project results in the networks it
participates at.

The network of present and former project partners (about 40 partners from 20 countries in
Europe) were addressed, as well as companies and Work Councils, according to their relevance
as major providers of training in Germany and their impact on companies’ training policy. 1SOB
is member of the SPS e.V. a Cluster Management Organisation of the Sensors Industry in Bavaria,
comprising 200 companies, Universities, and research organizations. The network was awarded
the title “innovative network 2014” by the German Ministry for Education and Science in a
competition of 70 networks in DE, particularly for its achievements in projects developed in
cooperation with the ISOB partners. One focus of the network is to engage all relevant partners
in maintaining the human resources base for the industry, among other measures by providing
training opportunities for non-traditional groups of learners.

Finally, the partner, as part of a specialist workgroup of the German Association for Evaluation,
including about 20 researchers, took advantage of its gathering to share and discuss the
methodology and Internal Evaluation developed in the frame of the project.

Some specific events where ISOB talked about the project were:

Presentation of Project to meeting of "MultientCoach Project MultiEnt COACH 2017-1-RO01-
KA202-037219" Project Partner Meeting 14/06/18 in Cyprus. It was presented to its project
partners staff from FPIMM, Romania, PIA, Slovenia, StoryTellMe, Portugal and GrantXPerts,
Cyprus.

Presentation of ComNetNEET to participants of MultEntCoach C1 in Regensburg 30 participants
from expert organisations. 17/09/2018.

1 Mutti-\w Nt
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Presentation of ComNetNEET to an expert audience of 30 at Training for Experts event of the
Erasmus+ KA 3 "CiSoTra" tarining in Naples in Dec 2018 and Jan 2019.

Presentation of ComNetNeet to erasmus+ "InspireUS" Kick off meeting Nikosia, 11-12/12/2018
12 attendees.

& INSPIRE US|

INSPIREUS! PROJECT A
RECRUITMENT CALL.
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Presentation of ComNetNeet to Project Day of Erasmus + KA 3 projects CisoTra and RomigSc, 70
education experts from Region of Regensburg and Bavaria. 18/05/2019.

(SETONS WNEVWSLE] TER e

4th Project Meeting, Celje, Slovenia Announcement of Four Online Courses

The 4th partners meeting was held in Slovenia 8-9 (Master Level) for Professionals -

October 2019. The partners discussed the mid-term from January to May 2019:

evaluation of EACEA and the plan for improvement of « Harmonising the protection of unaccompanied minors
activities in the last second half of the project. As part in Europe, 6 ECTS (to be held from 6. 1. to 8. 2.

of the project meeting, the learning activity (study visit) 2020)

was organised to Velenje. The partners attended also « Migrants right for education and work; 6 ECTS (to be

the final conference of the project RoMigSc, which was held from 10. 2. to 14. 3. 2020)

organised on 10 October. + Reception, service standards and health standards for
unaccompanied minors; 6 ECTS (to be held from 16.
3. to 18. 4. 2020)

« Social inclusion as a dynamic two-way process; 6
ECTS (to be held from 20. 4. to 23. 5. 2020)

Target group: Key professionals working with minor

(unaccompanied) migrants and young adults migrants

from different sectors. 15 participants per course/train-

ing from partner countries — presumably 3 from each

partner country in each course.

Registration fee: all courses are free of charge.

Language of tuition: English.

Application deadline: 10th December 2019 (or until

the vacancies are filled). For more information about

courses visit https://cisotra.eu/.

Presentation of ComNetNEET in final conference of Erasmus+ KA 3 Project Romigsc, about 130
participants, among them students and professors of social work, representatives of the
Ministries of Education of Slovenia and Romania.

Inclusion of Roma and Migrants in Schools (RoMigSc)|

Inclusion of Roma
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E) UNITED KINGDOM

The partner of the project in the United Kingdom was The Tavistock Institute, a social science
research, consultancy and training organisation that applies social science ideas and methods to
problems of policy and practice, change and innovation, and organisational design.

The following dissemination channels and tools have been used, with the purpose of ensuring
the optimal coverage of the available communication media:

PROJECT PROMOTION ON TIHR INSTITUTIONAL WEBSITES

http://www.tavinstitute.orqg/projects/neets-in-action/

The relevant information of the project is available in the partner institutional website, with an
average of 500 visitors/month. They have also used their website as a way of communicating
news related to the progress of the program, through their news section. This is mainly directed
to Researchers/Practitioners/Professionals in the UK or elsewhere (newsletter goes out to

nearly 5000 subscribers)

NEETs in Action

Community Networking for Integration of Young
People who are NEET

‘NEETs in Action' is a European research project with the main focus on young people
who are NEET. The project aims to develop an innovative model to identify and support

» Staff Publications
» Lectures & Presentations
» Clients & Partners

CH THEMES €

understand the causes of the problem, explore current and recent policies and develop
solutions to promote youth employment and prevent the disengagement of NEETs from
society.

Objectives
The main objectives of the project are:

¢ To identify the state of the art of current good practices of social inclusion
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» To promote awareness meetings in the context of the project to exchange
experiences

To validate the model through a multi-stakeholder approach

To evaluate the impact of this model

To reinforce and match the role of different stakeholders to find the best
means of optimization, and increase the networking capacity, with a view to
enhance NEETs' social inclusion and employability

» To disseminate and explore the project results among relevant beneficiaries
and ensure their sustainability at a practice level through the training of
professionals and at the institutional level, influencing policies and changing
the culture of services provided.
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TAV I STOC K Who We Are Our People News Search -
INSTITUTE | What We Offer Contact Us ‘ml
» All Projects DOWNLOAD OPTIONS

L £ young people who are NEET drawing on existing best practices in partners' countries,

pilot this intervention in Portugal, Italy and Spain and analyse the impact of the
FOCUS T € intervention. NIA Newsletter No. 1
PROJECT TYPES « Context

KEY FACTS

RO NEET refers to young people that are neither in employment nor in education or
KEYWORD SEARCH training (NEET). In 2016, 14.2% of young people between 15 and 29 in Europe were  Client European Commissian
| |  NEET with major differences between European countries including Germany with a Funding Period 2017-2020
@j NEETs rate of 9% and Italy on the other hand with 24% of young people between 15 Location Europe

and 29 who were NEET.

Given the scale and impact of the NEET phenomenon, the project was set up to TAGS

RELATED NEWS

and work-based learning strategies Qutcomes for
¢ To design and develop a model of intervention NEETs and
* To pilot the methodology at a local level in Portugal, Spain and Italy Commlll?lly
networks

Nov 2020

Sharing more findings from the impact
evaluation of the European project
aimed at NEETs. —

Networks for
NEETS

Employment
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Methodology

The project combines the development of an innovative model, piloting it in Portugal,
Italy and Spain, and an impact analysis to measure the outcomes of these pilots at
regional/national level. More specifically, the project involves the:

* Development of an innovative model — The project focusses on drawing on
learning from existing interventions and approaches that deal with NEETs,
with the aim of developing tailored solutions. The model will include various
stages from identifying NEETs to equipping them with necessary skills and
providing pathways to further education and training or to re-enter the
education system (if applicable). The model further aims to develop stronger
contacts with the labour market.

* Piloting of model — The model will be piloted in three European countries.
This includes training of staff, testing of materials and tools, followed by the
mentoring and coaching sessions as well as work opportunities for young
people.

* Evaluation — Using a mixed-method approach TIHR will be measuring the
main outcomes of the piloting of the model on stakeholders and other actors
within the project. The project will use a Theory of Change to guide the
evaluation.

Project Team:
Dr Thomas Spielhofer
Anna Sophie Hahne (Project Leader)

Newsletters

NIA Newsletter No. 1

STOC K ‘Who We Are Our People
()
E Our Work ‘What We Offer Contact Us
— Networks for NEETS
] 2
7020 ®  Aug 2020
: o oo -
2018 . Employment opportunities through social and peer
2018
- o networks.
2016 O Helping NEETs to increase their social capital — we report on findings from a
21015 O  European study in ltaly, Spain and Fortugal.
014 O Being not in education, employment or training (NEET) can be bad for your health
013 O and wellbeing. Studies hawe found that being NEET is associated with numenous
012 o  negative consequences, both at an individual level but also at a societal level. At the
- ‘ o individual level, young people who are NEET are more likely to have mental health
it issues, be socially excluded and exposed to discrimination and poverty. At a societal
2010 O level, it results in additional costs for health and welfare payments and unused
2008 0 manpower.
2008 QO Even before the current Covid-19 crisis, large numbers of young people aged 20-34

were NEET - around 16.5% across Europe in 2018, The proportion was even higher
in some countries; in |taly, for example, it was as muech as 28.9%. The ongoing
pandemic is likely to have exacerbated the situation. Recent statistics have, for
example, shown that many young people have simply stopped looking for work.

Many projects have tried to address this issue by helping young people to leam new
skills or improve their employability skills. However, such strategies adopt a ‘deficit
maodel” — assuming that the problem lies with young people rather than the wider
social and institutional context.

The ongoing Eurcpean project ComMNetMEET — CMN has tried to adopt a different
approach, by focussing on developing young people’s social capital. Social capital is,
in this sense, understood as social and peer networks, that can be used fo find
employment opportunities. A recent study in the UK, for example, found that-

‘Young peaple’s social capital in the form of family, friznds and other networks was
exceptionally imporiant in helping them out of their inactivity and into EET.

The CMN model, therefore, does not only focus on helping young pecple to improve
their employability skills, via a mixture of individual and group-based coaching
sessions tailored to their interests and needs but also aims at engaging local key

Lrirougrn suciat
and peer networks. —

CONSULTANT CONTACT

Anna Sophie Hahne

Senior Researcher and Consultant
A Hahne@Tavinstitute.org

Dr Thomas Spielhofer

Principal Consultant / Researcher
tspielhofer@tavinstitute.org

RELATED PROJECTS

Integration of
1 Young People
PR who are NEET

Leaming from the
‘NEETs in Action’
Erasmus+

NEETS at RISK

The project developed an intervention,
based on existing methodologies, to
reduce the risk of young people to
become NEETs (‘Not in Education,
Employment, or Training') and has
piloted the intervention in Italy,
Portugal and Spain. —

include: Resilient Europe and
ieties by Innovating Local

scapes (Horizon 2020 Project
nber: 763784) Call: CO-
EATION-02-2016 User-driven
‘ ation: value creation through

ign-enabled innovation NEETs in

r read more
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PROJECT PROMOTION ON TIHR SOCIAL MEDIA CHANNELS

https://www.facebook.com/Tavistocklnstitute/

https://twitter.com/T | H R

Throughout the duration of the program, TIHR has used its own social networks to inform its
audience about its news.

0 Q, Search Facebook G} & @ % + © & '.

S
Ll
». The Tavistock Institute of
Human Relations =
end Message
@Tavistocklnstitute - Public & government service :
Home About Videos Photos More » 1l Like Q sos
The Tavistock Institute of Human Relations
About Seeall T’ s

Anthropology Works is an opportunity to re-evaluate your anthropological

o The Tavistock Institute of Human Relations is 3
background in relation to professional working life ‘through the windows of

a not-for-profit organisation which applies

social science to contemporary issues and
problems. It was formally founded as a
registered charity in 1947.

o The Tavistock Institute of Human Relations is
a not-for-profit organisation which applies
social science to contemporary issues and
problems. It was f... See more

6,213 people like this

6,889 people follow this
http://www.tavinstitute.org/
+44 20 7417 0407

Send message

Price range - ££

Public & government service - Charitable
organisation - Non-profit organit

FEOCOCre&e0 W

L

Suggest edits

Is this another name for the sam¢

Alternative name: Tavistock Ins
Human Relations

3
<
S
-~
S
=
[
m
o} Yes Unsure
2
4
3
8
Q
D
<
3
>

)
<
S
-~
~
[~
2
=
S
S
<
[~}
S
3
3
3
2
2
<
S
£
S
e
&
g
3
2
§
Q

# Explorar

{é} Configuracion

the Tavistock Institute of Human Relations’ that has historically woven with
some anthropological threads.

Find out more about the workshop:
https://www.tavinstitute.org/news/anthropology-works/

TAVINSTITUTE.ORG
Anthronoloav Works - The Tavistock Institute

Tavistock Institute

8.754 Tweets

soaar)
{ ]
L egulrj

Tavistock Institute
@T__HR

The Tavistock Institute of Human Relations is a not-for-profit organisation which
applies social science to contemporary issues and problems. RT = endorsement

® London, UK (& tavinstitute.org Se unio en enero de 2011

1.333 Siguiendo  5.810 Seguidores

Tweets Tweets y respuestas Fotos y videos Me gusta
a=  Tavistock Institute @7 | H R - 20min eoo
;A We are inviting you to submit a proposal for one of our Lunchtime Talks

To be eligible to submit a proposal you will have either attended one of our
professional development programmes, be part of the Tavistock Community
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PROJECT EVENTS AND ACTIVITIES

Vocational Education and Training - 14-16/03/18

From May 14.-16.3.2018 the ComNetNEET partnership met in Regensburg and Munich/ Bavaria/
Germany in order to learn about best practices of integrating NEETS.

The meeting was hosted by ISOB GmbH and startegic partner City Hall of Regensburg.

Oo0oOO0CO0OO0OOCODODODO®O0OODO

Our Work ‘What We Offer Contact Us

NEETS in Action — Developing an
innovative model

a

MEETS in Action — TIHR continues research with young people who are NEET in
Europe

Following the completion of the project NEETS at RISK we have besn invited to join
the subsequent project NEETS in Action. While the previous project aimed at
developing a model to help prevent young people from becoming NEET (i.e., neither
in employment nor in education or training), this European project focuses developing
a model to re-integrate young people who are MEET into employment, education or
training. For the current project, we are working in parinership with seven other
organisations from four different countries: Spain, [taly, Portugal and Germany.

The first part of the project involves an intensive desk-research phase around the
MNEET phenomenon: to document the situation in the partmer countries and to identify
existing examples of best practice in integrating young people into employment
education or training. This was complemented by a visit to Germany organised by the
German partner 308 GmbH with support from the strategic partner City Hall of
Regensburg. This visit was used to engage with best practice examples of approaches
to reach out to young people who are NEET and provide them with halistic support to
transition to re-engage.

The next step will be to develop a model that builds en learning from this first stage
and that can be adapted and piloted in Italy, Spain and Portugal. We are responsible
for the impact evaluation and will be studying cutcomes for young people and other
stakehaolders.

For further information, please contact Anna Sophis Hahne.

For more information on NEETS in Action see here.

L o]
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(CONSULTANT CONTACT

Anna Sophie Hahne

Senior Researcher and Consultant
A Hahn Institute org

RELATED FROJECTS

MEETs in Action

Community Networking for
Integration of Young People who are
MEET “MEET: in Action” is a European
research project with the main focus
on young pecple who are NEET. The
project aims to develop an innovative
madel to identify and support ... —
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OTHER ACTIVITIES

In the month of May 2019, TIHR made a presentation of the project Neets in Action to MOVEU
as part of the European project 2018-1-EL01-KA116-046859/ Innovative training methods.

Also, in December 2019, a presentation "Lunch Time Talk" about the project was made, with the
title "Integration of Young People who are NEET"

Anna Sophie Hahne (TIHR) and Dr
Thomas Spielhofer (TIHR) together

‘Who We Are Our People News
oo o with project partners from Portugal
Integration of Young People who are (CECOA, CEPCEP, CML, TESE), Italy
NEET (CPV), Spain (Fundacion Ronsel) and
. :s;zcl:g from the 'NEETs in Action’ Erasmus+ Germany (|SOB) present how this
- Anna Sophie Hahne (TIHR) and Dr Thomas Spielhofer (TIHR) together with project model was developed and What it
R & partners from Portugal ( 0A, CEPCEF, CML, TESE) Spain (Fundacion

Ronsel) and Germany {ISOB) present how this model was developet " it . .

e pils to cate, invohing aims to achieve and reflect on some

representatives from the organisations involved |nthe project.

of the learning from the pilots to
date, involving representatives from

n &
have fou\ d that telng NEET is associated with numerous negative
es, both at an individual level but also at a societal level. At the individual

people who are NEET are more likely to be socially excluded and exposed the organisations inVO|Ved in the

mination and poverty. At a social level, it results in additional costs for welfare

payments and unused manpower. project.

The presentation used and the complete recording of the talk can be consulted at the following
link:

https://www.tavinstitute.org/projects/integration-of-young-people-who-are-neet/

Tavistock have also written two articles (August and November, 2020):

ARTICLE TITLE LINK
Outcomes for NEETs and community https://www.tavinstitute.org/news/outcomes-
networks for-neets-and-community-networks/

https://www.tavinstitute.org/news/networks-

for-neets/

Networks for NEETS
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At the end of the period of analysis of the results of the program, TIHR published a diagram of
the inquiries made during all the activities, to share them with its entire network and possible
interested persons or institutions. The full article can be consulted at the following link:

https://www.tavinstitute.org/news/outcomes-for-neets-and-community-
networks/?fbclid=IwAR2 8oW7sGXTozHcymKT9shh-Z4 7vZg8DhbENJ2kxUsbpeluP4nAOxtaM

TAVISTOCK Wiho We e onere [
INSTlTUTE@ Our Work What We Offer Contact Us

FITER 81 VEARS Outcomes for NEETs and

Al o
! @® 1
w > community networks
2018 O Nov2020
Q . . . . .
ggi; o Sharing more findings from the impact evaluation
2005 o of the European project aimed at NEETs.
o
ggg o In our last blog, we focused on findings related to the social capital gains of young
2 people who participated in the programme as part of the European Project
EDIIE “Community Networking for Young People who are NEET". The programme also had
2011 @ many other positive outcomes for participants. For example the programme:
2010 o
2009 o] » increased their awareness of routes into work;
2008 o « gave them a clearer vision and pathway for their future;

« increased their employability skills, motivation, and self-confidence.

Overall, the project sought to provide an alternative solution to strategies and policies
previously implemented by utilising and strengthening community networks.
Therefore, the project further aimed to increase stakeholders' awareness of the need
for better coordination of local approaches and stakeholders as well as increase their
collaboration with other organisations.
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7 i
FINDINGS

Community Networking for Integration of Young People who are NEET
Findings from the Impact Evaluation

The CNN model was piloted in Italy, Portugal and Spain to support young people who are currently
not in education, employment or training (NEET). The model aims to ease theirtransition into
employment by increasing their social capital and employabilty skills. Findings below are based on
self-completion questionnaires completed at the start and end of the programme and 6 months after.

.
Awareness of routes Social capital Future vision and
into work pathway

I N 1 Small but
Statistically Statistically statistically
significant significant not significant
improvement improvement improvement
in the mean in the mean in the mean
score score score

Start End Start End Start End

Employability skills Confidence and
and work-readiness motivation

by seatistically 7 5 O/O & ;i I
No
significant IST:I improvement
improvement of participants moved into inthe mean
in the mean employment, education or et
score training at the end of the _”
Start End L cenlel Start End

**Impact on Stakeholders

*6 months after the end of the programme ;

involved

participants thought they....

Had increased confidence in —
their abilities 100% 9 1 0 / | =]
0 223%

Had increased knowledge of of stakeholders were more
what is needed in employment aware of the need for better

) coordination of local approaches
Were more motivated to 90% and stakeholders

achieve their aims

Had improved their 5 5 0/ 0 @

employabilty skills

@ o~ P L

of stakeholders had
Had developed more links with improved collaboration
employers with other organisations
*based on 10 responses to the 6-month follow-up online survey **based on 11 responses to the online survey
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