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[METODOLOGIA PEER REVIEW EUROPEIA]

o Esta em linha com os principios do Quadro de
Referéncia Europeu de Garantia da Qualidade
(EQAVET)

o Promove uma cultura de melhoria da qualidade

o Promove a confianca, transparéncia e
comparabilidade na Europa

o Dinamiza boas praticas e encoraja uma
aprendizagem mutua
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THE

QUALITY CYCLE

1. Purpose and Plan

Set up clear, appropriats and measurabla goals
and objectivas In terms of policies, proceduras,
tasks and human resources.

4. Review
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2. Implementation
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Lifelong Learning Programme:

www.eqavet.eu www.ec.europa.eu



| OBJETIVOS GERAIS DO PROJETO
PEER REVIEW FOR QUALITY ASSURANCE IN VNFIL]

Programa Erasmus+

o Promover a garantia de qualidade e seu
desenvolvimento no contexto da VNFIL

o Aumentar a transparéncia e comparabilidade da
qgualidade no VNFIL na Europa através de uma
norma europeia comum

o Apoiar a igualdade de oportunidades
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FASES DO PROJETO PEER REVIEW FOR QUALITY
ASSURANCE IN VNFIL]

Fase 1:

Preparacao (outubro 2015 - maio 2016)

Fase 2.

AvaliacOes pelos pares Transnacionais

(junho 2016 a maio de 2017)

Fase 3.

Reflexao e avaliacao (junho 2017 - dezembro de 2017)
Fase 4.

Finalizacao e transferéncia (janeiro 2018 - junho de 2018)
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[PRODUTOS DO PROJETO PEER REVIEW
FOR QUALITY ASSURANCE IN VNFIL]

O

Relatorio sintese sobre a Garantia da Qualidade em
VNFIL

Manual de Peer-Review adaptado ao VNFIL

Instrumentos e areas de qualidade de Peer-Review
adaptado ao VNFIL

Programa de Formacao de Pares Peer-Review
adaptado ao VNFIL

Relatorios de Peer-Review adaptado ao VNFIL




[ Areas da Qualidade VNFIL]

=
Quality Area 1: Identification e =
Quality Area 2: Documentation o P
Quality Area 3: Assessment ‘
Quality Area 4: Certification
Quality Area 5. Information, guidance and counselling
Quality Area 6: Stakeholder coordination
Quality Area 7: Quality assurance
Quality Area 8: Professional competences of
practitioners

Quality Area 9: Organisation of VNFIL provision
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Table 3: Composition of Peer Team: roles, occupational background and competences

Number of Peers (4 Peers)

2 “Real” Peers (minimum)*

1 "Stakeholder” Peer **

1 Evaluation Expert*

1 Gender mainstreaming expert*

1 Transnational Peer (optional)***

k)
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Occupational Background

Professionals from other VET providers
(teachers, counsellors, managers, quality experts,
etc.)

Representative from other stakeholder groups
(other educational levels, companies, social part-
ners, etc.)

Professional evaluator/quality assessor (e.g.
from research institute/university, independent
auditing/accrediting body, also from VET provider)

any of the above

any of the above, usually a VET professional

Required competences

* Knowledge of Quality Areas
under scrutiny

® Experience in teaching & learning
processes

® Experience in QA and QD procedures

® Knowledge of Quality Areas
under scrutiny
e Experience in QA and QD procedures

® Expertise in evaluation,
moderation and communication
® Knowledge of VET system

additional:
® Expertise in gender mainstreaming

® Knowledge of Quality Areas under
scrutiny

® Experience in teaching & learning
processes

® Experience in QA and QD procedures




Graph 4: Four Phases of a European Peer Review
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Phase 4

Putting plans into action (6-12 months)
* Formulating targets

e Clarifying resources

e Action plan and implementation

® Planning next Review

Phase 1

Preparation (min. 3 months)

® Getting started

e Inviting Peers

e Self-Evaluation and Self-Report
e Preparing the Peer Visit

Phase 2

Peer Visit (2-3 days)
® Collecting data

e Analysing data

e Oral feedback

Phase 3

Peer Report (4 weeks)

e Draft report

e Comments of the VET Provider
® Fipal report



Added-value of Peer Review

Few responses (Peers, RVC Providers)

“Sharing experiences among Peers and providers is much more
objective and clearer than other assessments, mainly because all
developed similar work, and we break barriers without fear.” (Peer)

“You may learn from each others’ best practices at one hand and it
helps you in fine-tuning your unique selling points on the other hand.
Value is added!” (Peer)

“insider position” of Peers: “Peer knows how RVC works, you don't
have to explain the basics. The starting point is different. When we
have an audit, you always have to explain the basic principles of
RVC.” (RVC Provider)

“It is an evaluation by a friendly expert and the atmosphere is very
different compared to audit process - there is a time for discussions
and no need to present things in favourable light.” (RVC Provider)
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[VNFIL Peer Visit]

- & .
CItEforma | Fevereiro de 2017
&
ISL A Marco de 2017
\\- EVC Centrum Vigor Margo de 2017

a apcer_ mitNet
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| Vantagens]

O

Perspetiva externa e Feedback critico sobre a qualidade
do servico por pares, que trabalham na mesma area,

Aprendizagem mutua com os pares e identificacao de
pontos fracos e boas praticas,

ldentificacao de Oportunidades de melhoria,

Estabelecimento de redes de cooperacao com outros
prestadores de VNFIL

Motivacao das partes interessadas em colaborar apenas
com os centros de VNFIL que demonstrem boa
gualidade




[ Contactos ]
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Morada | Avenida Marqués de Tomar, n°91
1069-181 LISBOA

Tel | 00 351 217 994 560

E-mail | teresa.guimaraes@citeforma.pt
susana.goncalves@citeforma.pt

www.citeforma.pt
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